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TAM NHIN VA SU MENH

Tam nhin

> LA Cong ty hang dau cac giai phap trong linh vuc: dién, vién thong va vat liéu
xay dung trén nén tang:

- Cong nghé¢ phu hop.
- Doi ngli chuyén nghiép.

- Vin hoa doanh nghiép bén viing.

Str ménh
» Phung su khach hang bang cac giai phap trong linh vye: dién, vién thong va vat

liéu xay dung; mang dén sy gidu co va niém tin cho cac Nha dau tu, thu nhap
cao va hanh phtc cho Nguoi lao dong, va lgi ich hai hoa cho cac bén lién quan.

Triét Iy kinh doanh

» Khach hang la trung tdm ctia moi hoat dong cua cong ty, hudng dich cho moi
giai phép vé€ quan tri, kinh doanh va 1a chi dan t6i thuong cho moi hanh xur cta
moi thanh vién trong cong ty.

> Gia tri tot dep ctia mdi con nguoi duge dé cao va ton trong.
> Tinh than phuc vu va cam két ddi v6i cong ty dugc dua 1én hang dau.

> Su cong bang va tinh than i két ndi moi thanh vién trong cong ty.
Gia tri cot 16i

> Ning dong, sang tao, chuyén nghiép, dang cap.
Vin hoa doanh nghiép

> Nén tang van hoa Cong ty: Nhan, L&, Nghia, Tri, Tin.
> Muc tiéu van héa Cong ty: Poan két - P6i méi - Hop tac - Viing bén.
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KY LUAT - TUAN THU
CONG BANG - DAN CHU

TRACH NHIEM -

CHINH SACH CHAT LUQNG

Chinh sach chat lugng cta Cong ty C6 phan SAMETEL dugc xdy dung va thuc
hién trén co s& dam bdo 1gi ich va phu hgp vdi nhu cau cia tung khach hang.

Thé hién sy cam két truée sau nhu mot (j(”')i v6i khach hang vé chat luong san
pham trong suodt qué trinh cung cap hang hoa dong thoi ddm bdo chinh sdch hau mai
trén tinh than phuc vu cao va cé trach nhi¢m.

, Dé dam bao cho chinh sach chit lwong, Cong ty 4p dung va thuc hién quéan 1y hé
thong chat lugng theo tiéu chuan ISO 9001-2015.

Viéc xdy dung, ap dung, duy tri va cai tién thuong xuyén hé thdng quan 1y chét
lugng 1a trach nhiém ctia moi thanh vién trong Cong ty.

Téng Giam dbc Cong ty cam két dap ing moi ngudn luc cin thiét dé thuc hién
va duy tri chinh séch chat lugng.
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A - THONG TIN CHUNG

1. Théng tin chung

Cong ty C6 phan SAMETEL (tén cii Cong ty C6 phan Vat liéu Pién va Vién théng
Sam Cuong) duogc thanh lap va di vao hoat dong tir ngay 20 thang 10 nam 2006, Gidy
chtng nhan ding ky kinh doanh s6 3600850734 do S¢ Ké hoach va Pau tu tinh Pong
Nai cép lan dau ngay 20/10/2006, thay doi lan ther 10 ngay 19/12/2018.

Van phong dai dién:

TP.HCM: s6 3600850734-1 ding ky thay d0i lan thir 3 ngdy 18/07/2018 do S¢ Ké
hoach va Pau tu Thanh pho H6 Chi Minh cap.

TP.Ha Noi: s0 3600850734-002 ngay 18/04/2018 do S¢ Ké hoach va Pau tw Thanh
pho Ha Noi cap.
Tén Cong ty viét bang tiéng Viét

CONG TY CO PHAN SAMETEL
Tén Cong ty viét bang tiéng nudc ngoai

SAMETEL CORPORATION

Tén viét tat: SAMETEL
Vén diéu 1¢ (31/12/2016): 54.674.320.000 VND

» Truso chinh:  KCN Long Thanh - Puong so6 1 — X& Tam An - Huyén Long
Thanh — Tinh Pong Nai

Dién thoai: (84 251) 3514 277 - 3514 279 Fax: (84 251) 3514 276

» Van phong dai dién tai TP.HCM: 135/16 Nguyén Hitu Cianh — Phwong 22 —
Quan Binh Thanh — TP.H0 Chi Minh

Dién thoai VP: (84 28) 3551 3733 Fax: (84 28) 3551 3735
Website: www.sametel.com.vn E-mail: cbtt@sametel.com.vn
Website: Www.smt-ac.vn E-mail: infor@smt-ac.vn

» Van phong dai dién tai TP.Ha Noi: Phong 207 - Toa nha 133 Thai Ha —
Phuong Trung Liét — Quan Dong Pa — TP.Ha Noi
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2. Linh vwe kinh doanh: San xuat, dich vy, thuong mai cho 3 mang chinh gom:

v' Vit tu, thiét bi cho nganh Vién théng: Thiét bi, Cap quang; Giai phap Wifi toc

do cao.

v Vit tu, thiét bi cho nganh Dién: Thiét bi, Ta phan phdi trung, ha thé; Ning

lwong mat troi.

v Vit tu, thiét bi cho nganh xay dung va co khi: Tran, Lam nhém; Co khi; Khuén

mau.

3. Nganh nghé kinh doanh chinh:

>
>

>

A\

A\

YV V V V V

>

San xuat thiét bi truyén thong: San xudt lap rap cac thiét bi vién thong;

Dai ly, moi gidi, dau gia: Pai 1y ky gui: Thiét bi, nguyén vat liéu dién va Vién
thong, hang kim khi dién may;

Ban budn thiét bi va linh kién dién tir, vién thong: Ban buodn, xuét nhap khau,
thiét bi vién thong;

Xay dung cong trinh k¥ thuat dan dung khac: Xay dung cong trinh cong nghiép;
San xuét day cap dién va dién tir khac: San xuat, lip rap céac thiét bi vat liéu
dién;

Ban buén may moéc, thiét bi va phu ting may khac: Ban budn, xuat khau: thiét
bi, nguyén vat li¢u dién;

Ban 1¢ may vi tinh, thiét bi ngoai vi, phan mém va thiét bi vién thong trong céc
ctra hang chuyén doanh: Ban 1€, xuat nhap khau: thiét bi vien thong;

Ban budn vat liéu, thiét bi lap dat khac trong xay dung: Ban budn, xuat nhap
khau: hang kim khi di¢n may;

Xay dung nha cac loai: Xay dung cong trinh dan dung;

Hoan thién cong trinh xdy dung: Trang tri ndi that;

San xuat day cap, soi cap quang hoc;

San xuat thiét bi day dan dién céc loai;

Gia c6ng co khi; xtr 1y va trang phu kim loai: San xuét, gia cong cac san pham
co khi, khuén mau (trtr xi ma, trang phu kim loai);

San xuat kinh doanh céc san pham khung nhom, tran nhém, tran kim loai.

4. Niém yét

Cé phiéu cia Cong ty dugc giao dich trén san Giao dich Chung khoan Ha Noi theo
giay chirng nhan niém yét so6 291/QD-SGDHN ngay 26/05/2010 cua S6 GDCK Ha Noi

>

Loai c6 phiéu niém yét:  C6 phiéu pho thong
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» Ma ching khoan:
» Ménh gia:

> Ngay giao dich dau tién:

5. Dinh huwéng phit trién

SMT

10.000 ddng/co phiéu

30/07/2010

> Tré thanh nha cung cap cic giai phéap trong linh vuc: dién, vién thong va vat liéu

xay dung hang dau ctia Viét Nam va khu vue.

> Xay dung va phat trién mang ludi chi nhanh theo ting khu vue.

> Day manh xuét khau san pham.

B - TINH HINH HOAT PONG TRONG NAM 2018

1. Tinh hinh hoat dong san xuit kinh doanh

Chi tiéu Nam 2018 So voi nam 2017
Kéhoach | Thuc | %TH/KH | TH2017 | Ty I8 %
nam 2018 hién nam

Doanh thu thuan [ty dong] 400,00 | 459,16 | 114,79% 340,56 | 134,82%
Loi nhuan sau thué 1440 | 1261| 87.57% 12,33 | 102.27%
[ty déng]

Chi phi khau hao TSCD 0,01 93| 9384% 8,71 | 106,77%
[ty dong] 7

Ty 1¢ chi tra cd tic [%)] 1200| 12,00| 100,00% 12,00 | 100,00%

2. T6 chirc va nhan sy
M0 hinh té chic
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MO HINH TO CHUC QUAN LY VA SAN XUAT

DAI HOI PONG CO bONG

A 4
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Troly
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KINH DOANH TAI CHINH-DAU TU KY THUAT
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PHONG || TRUNG NHA PHONG PHONG || PHONG || PHONG TRUNG PHONG PHONG
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Quan hé 1anh dao >
Quan h¢ giamsat - »
Quan hé phéi hop chirc nang -
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2.1. Ban diéu hanh

Téng Giam déc — Ong Nguyén Thién Canh

Ong Nguyén Thi¢n Canh sinh ngay 25/01/1964, dan toc Kinh, trinh ¢ Cu nhan kinh té,
hién nay 6ng la Tong giam doc Cong ty.

Phé Tong giam déc — Ong Bui Vii Van Hoa
Ong Bui Vii Van Hoa sinh ngay 01/11/1959, dan toc Kinh, trinh do Ky su dién tur vién
théng, hién nay éng la Phd Tong giam doc phu trach ky thuat.

Pho Tong giam déc — Ong Pham Cir

Ong Pham Cur sinh ngay 20/01/1962, dan toc Kinh, trinh 6 Cu nhan Vit ly, hién nay
ong la Phé Tong giam doc phu trach kinh doanh.

D

— ~
=
o

Pho Tong giam déc - Ong Tran Vin Dwong

Or)g Tran Vin Duong sinh ngay 01/04/1974, dan toc Kinh, trinh do Cu nhan Tai chinh
Ké toan, hién nay 6ng la Pho Tong giam doc phu trach tai chinh - dau tu.

- Quyén lgi ciia Ban giam ddc: tién luong, thudng va cac quyén loi khac: Ban giam doc
duoc thanh toan mic luong thudéng xung dang trén co s ket qua dieu hanh va két qua
san xuat kinh doanh hang nam.
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2.2. SO lwong ngudi lao dong va cac chinh sach ddi véi nguoi lao dong:

- Tai ngay 31/12/2018, Cong ty c6 169 lao dong chinh thuc. Nguoi lao dong duoc Cong
ty cham lo vé doi sdng vat chét va tinh than; dugc tham gia cac t6 chirc nhu: Dang, Cong
doan, Poan thanh nién,...

- Ngoai tién luvong, thuong theo quy dinh cua Cong ty; nguoi lao dong dugc Cong ty
dong BHXH, BHYT theo quy dinh ciia Nha nudc; hang nam dugc t6 chic kham suc
khoe; tham quan nghi dudng,...

3. Tinh hinh dau tw, tinh hinh thwe hién cac dw 4n diu tu

3.1. Trong nam da trién khai thuc hién cac du an dau tu theo Nghi quyét Dai hoi co dong
thuong nién.

STT Du 4an dau tw PVT Tong | Giatri Gia tri Ghi chu
muc | da thue | hinh thanh
diu tw hién TSCD
1 2 3 4 5 6 7
| D 4n chuyén tlep
1 Thiét bi san xudt sdn Tr.déng 4.600
phdm nhém
1.1 | Day chuyén san xuat
tran nhém phan 1 (trdan | USD 100.935 100.935

vudng, C100, C150,U)

1.2 | May va Kkhuén lam

thanh xuong phan 1 Tr.dong 1.450 210
13 |May wva khuon lam | ,qp 20.200 20.200
thanh xuong phan 2
2 Thiét bi sx vién thong
2.1 | Day chuyén FTTH Tr. dong 1.400 1.382 1.382
Cong 1 Tr. ddng 6.000 | 2.832 1.592
USD 121.135 121.135
1 Dw 4n nam 2018
1 |Khuon to PPHT CPS N Chuyén sang
1600X900x500 Tr.dong | 2.000 loai khic 1260
2 | Khuén to PPHT CPS X Chuyén sang
1600x700x500 Tr.dong | 1450 loai khc 1260
3 | Khudn day noc ta PPHT A X et
CPS 1260x600x500 Tr. dong 428 428 | ba hoan thanh
4 | Khudn hong ta PPHT A X et
CPS 1260x600x500 Tr. d?ng 645 645 | Ba hoan thanh
5 | Tay han Robot Tr. dong 235 235 235 | P4 hoan thanh
6 | Thiét bi cit laser Tr. dong 2.500 1.350 1.376 | P4 hoan thanh
7 | Maymaiphang, may | 1 45, | 1000 Khong thuc hién
phay co
8 | Hé théng thiét bi SX s
obi. st cach dien cPs| USP | 150,000 Souyen iep
15KV — 35KV
9 | Xedtd Tr. dng 1.300 Chuyén tiép

Céng ty C6 phan SAMETEL Trang 20
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2019

10 | Xe nang dién Tr.dong 250 250 250 | P& hoan thanh
11 1Du an VP phan xuong | r g8 720 714 714 | D hoan thanh

guang nha Xudng mdi
12 DaAy chuyén xa bang USD 45000 | 45.000 G[a F'OB TQ;

nhom ba ky hop dong

Cong Il Tr.ddng | 9.455| 3.622 3.648

] US[D 195.000 | 45.000
TONG CONG Tr. dong 15.455 6.454 5.240
USD 195.000 | 166.135 121.135

3.2. H¢ thong ha ting cta cong ty dugc xay dung trén di¢n tich dat 13.000 m2, d&én nay
da trien khai xay dyng nha xudng véi dién tich gan 7.000 m2, ngoai ra con nha kho, nha
bao v¢€, nha xe,..voi tong dién tich hon 500 m2. Pu dap tng nhu cau san xuat trong giali

doan

hién tai.

3.3. May moc thiét bi:
Thiét bi co khi: may chan, may dap, may cit, may tién, may phay cac loai; may

cat lazer, may cat day...

Thiét bi ép: may ép composite géc loai tir 300T-800T; may lam gioang tu dong va
cac thiét bi phuc vu cho san xuat ta dién.

Thiét bi quang: Thict bi 1am ong long chua soi quang, may boc day thué bao
quang, cap quang, may nhuém mau, thiét bi sx day noi, day nhay.

Thiét bi trin nhom: may xa bang nhém, may can dinh hinh trin nhom va lam

nhoém cac loai.

Tram bién &p phuc vu quan ly va san xuat: 1500KVA.

Hé théng thiét bi phu tro: may nén khi, may do quang OTDR.

Va cac phuong tién van chuyén du dap ang nhu cau cia Cong ty.

Céng ty C6 phan SAMETEL
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4. Tinh hinh tai chinh
4.1. Tinh hinh tai chinh

STT Chi tiéu Nam 2018 Nam 2017 % tang giam
1 | Tong gié tri tai san 214.240.579.368 | 200.124.468.589 7,05%
2 | Doanh thu thuan 459.158.725.252 | 340.563.527.620 34,82%
3 | Logi nhuén tt HDKD 13.616.409.239 | 12.858.322.124 5,90%
4 | Loi nhuan khac 317.077.333 620.142.333 -48,87%
5 | Loi nhuan trudc thué 13.933.486.572 | 13.478.464.457 3,37%
6 | Loi nhuan sau thué 12.610.214.004 | 12.332.152.107 2,25%
7 | Ty 1& loi nhuén chi tra co 52,03% 53,20% -1,87%
tre (Tong so tién chi tra
co tire/Tong 101 nhuén
sau thu¢)
4.2. Cdc chi tiéu tai chinh chii yéu
STT Chi tiéu PVT | Nam 2018 | Nam 2017
1 | Co chu tai san %
- Tai san dai han/Tong tai san 14,62 17,44
- Tai san ngin han/Tong tai san 85,38 82,56
2 | Co cAu ngudn vén %
- No phai tra/ Téng ngudn von 59,41 57,57
- No phai tra/ Ngudn von chu so hitu 164,39 135,71
- Ngudn vén chii s¢ hiru/ Tong ngudn von 40,59 42,43
3 | Kha nang thanh toan Lan
- Kha nang thanh toan nhanh 0,63 0,92
- Kha ning thanh toan ngin han 1,44 1,44
4 | Chi tiéu vé niing luc hoat dong
Vong quay hang ton kho \Vong 4,60 4,24
Doanh thu thuan/Tong tai san Lan 2,14 1,70
5 | Kha nang sinh loi %
- Lo1 nhuan sau thué/Doanh thu thuan 2,74 3,61
- Loi nhuan sau thué/Vén chii s¢ hitu 14,50 14,53

Céng ty C6 phan SAMETEL
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- Loi nhuan sau thué/Téng tai san 5,89 6,16
- Loi nbuén tr hoat dong kinh doanh/Doanh 2,97 3,78
thu thuan
5. Co cdu ¢ dong, thay d6i von ddu tw ciia chi sé hiru:
Theo danh sach chét ngay 24/101/2019, co cdu cé dong ciia Cong ty nhw sau:
- Tong sb ¢ phan: 5.467.432 CP ménh gia 10.000 dong/CP
+ C6 phiéu phé thdng: 5.467.432 CP
+ C6 phiéu vu di: 0 CP
- Vén dau tu caa nha nuée: 0 CP
- V6n dau tu cia 6 dong: 5.467.432 CP
- Phén loai c6 dong:
TT Loai c6 dong S6 lwong ¢6 déng | So6 lwong co phiéu | Ty 1é %
| | Co dong nwée ngoai 17 1.640.876 30,01
Il | Co dong trong nuéc 502 3.826.556 69,99
1 | C6 dong la phap nhan 10 1.364.637 24,96
2 | C6 dong la thé nhan 492 2.461.919 45,03
Tong cong 506 5.467.432 100,00

- Thong tin chi tiét vé ty 1é c6 dong va c6 dong I6n:

30.92

6.42% \

Danh sach c6 dong I6n

7.01“

8.78%

cap Sacom

= Khac

= COng ty CP Day va

= AFC VF Limited
Tran Dang Thic
Andreas Karall

= Nguy&n Thién Canh

TT Tén cé dong Nganh nghé Sé lwong va ty 1é
kinh doanh s¢ hitu cé phan
Sélwong | Tyl
1 | Céngty Cophan | San xuat, mua ban cac loai cap vat liéu | 1.364.000 | 24,95%

Céng ty C6 phan SAMETEL
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Day va cap Sacom

vién thong va cac loai céap, vat li¢u dan
dung. Sén xudt va kinh doanh san
phiam day dong, san phim dng nhya
cac loai.

2 | AFC VF LIMITED | Fund established as a corporation 1.198.300 21,92%
3 | Tran Pang Thuc 479.939 8,78%
ANDREAS .
4 KARALL 383.010 7,01%
5 | Nguyén Thién Canh 350.999 6,42%

C - BAO CAO CUA BAN GIAM POC

PHAN THU NHAT

BAO CAO KET QUA SAN XUAT KINH DOANH
VA TINH HINH TAI CHINH NAM 2018

| -KET QUA SAN XUAT KINH DOANH 2018

o Niim 2018 S0 véi nam 2017
Chi tiéu
, (o)
Ké hoach | Thuc hién /o TVH /KH Th}r ¢ Ty 1€ %
nam hién

Doanh thu thuan [ty dong] 400,00 459,16 | 114,79% | 340,56 | 134,82%
Loi nhugn sau thue 14,40 1261 | 87.57% 12,33 | 102.27%
[ty dong]
Chi phi khau hao TSCD 9,01 03| 93.84% 8,71 | 106.77%
[ty dong]
Ty 18 chi tra ¢b tic [%] (*) 12.00 1000 | 83,33% 12.00 | 83,33%
Phat hanh ¢6 phiéu thuong 10,00

(*) Ty lé chi tra c6 tic dy kién trinh 10% do trinh thay d6i phwong an tra co tirc 10% va phat

hanh ¢6 phiéu thuong 10%

Co cdu doanh thu theo nganh:

Nganh Ndam 2018 Ndm 2017
Thuc hiégn | Tytrong | Thuwc hién | Ty trong
Pién (*) 81,118 | 17,67% 50,984 14,97%
- San xudat 56,152 12,23% 41,484 12,18%
- Thuong mai 24,966 5,44% 9,500 2,79%
Céng ty C6 phan SAMETEL Trang 27
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Quang 375,939 81,87% 288,578 84,74%
- San xuat: ODF, tu quang 8,707 1,90% 11,811 3,47%
- San xudt quang 284,036 61,85% 224,693 65,98%
- Thuwong mai 83,196 18,12% 52,074 15,29%
Tran nhém 2,106 0,46% 1,001 0,29%
Téng cong 459,163 100,00% 340,563 100,00%

* Niim 2018: Doanh thu xudt khau hép phan phoi dién: 1,136 ty dong.

> Panh gia chung vé tinh hinh kinh doanh
a. Sw gia ting vé doanh thu.

Nam 2018, Cong ty da c6 su gia ting ca vé san lugng tiéu thu 1an vé thi trudng thé hién
thdng qua viéc tang trudng cua doanh thu,

e V& thi trudng Vién thong:

Doanh thu hoat dong thuong mai cua cdng ty téng cao (Chlem Y4 ty trong doanh thu)
dén tir cc hop ddng hop tac véi cac nha cung cip khac dé cung cip san pham cho cac
g6i thau 16n.

Day thué bao quang van chiém ty trong lén trong co cau doanh thu cua cong ty, trong
d6 doanh thu tap trung vao viéc cung cap cho cac nha mang Ién.

o Veéthi truong dién luc:

Poi v6i thi truong khu vuc mién Nam, hién nay d4 co ban hoan thanh xong viéc
chuyén doi tu dién tur sat son tinh dién sang composite nén nhu cau ve tu dién ¢ thi
truong nay khong con tang cao nhu trudée ma chi ding ¢ mic tang theo su phat trién
Cua nén kinh té.
Dbi voi thi truong khu vuc mién Bic, hién nay thi truong ndy dang trong giai doan
chuyén doi dé thay thé céc loai ti sat sang tu dién composite nén van con phét trién
trong thoi gian toi.
b. Sw suy giam vé ty suat lgi nhuin
Tuy doanh thu nam 2018 tang cao nhung lgi nhuéan lai khéng tang tuong Gmg nguyén
nhan chu yéu la do:
v’ Su sut gidm Vé ty sudt loi nhudn ciia nganh vién thong so véi nam 2017
o Téc d6 tang doanh thu cua day thué bao quang (ting 26,51%) thap hon so véi
toc do tang ve san lugng tiéu thu (tang 32,94%).
o Doanh thu day thué bao quang chiém ty trong 16n trong khi bién loi nhuan
thap.
o Doanh thu thuong mai cao nhung trong d6 c6 hon % la dén tir cac hop dong
hop tac cung cap san pham nén khong co6 lgi nhuan.
v’ Chi phi dau vao tang cao
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o Su khan hiém ctia nguyén vat liéu déy gid nguyén vat liéu 1én cao, vd gia soi
quang nam 2018 da tang hon 20%, gia day thép tang hon 30%.. trong khi gia
ban ra da duoc ¢ dinh theo gia cac goi thau tap trung vao thoi diém dau nam.

o Ty gia tang 3% s0 véi cudi nam 2017.

o Nang suét lao dong c6 tang (hon 20%) nhung khong du bu dap cho viéc gia
tang gid nguyén vat liéu dau vao.

v' Hoat dgng cua Trung tam kinh doanh quéc té va tran nhdm chua dat dwege hiéu
qua nhu ke hoach:

Trung tam kinh doanh quédc té:

o Tinh hinh chinh tri x4 hoi nam 2018 & Myanmar c6 rat nhiéu bién dong voi
céc xung dot vé sic toc, ton gido va vii trang, nhimg bién dong nay dé lam cac
t chic quoc té lo ngai va giam sy ho tro v6i Myanmar trong nam 2018, dong
thoi 1am cho déng tién ciia Myanmar bi yéu di.

o Sl;I th‘ay doi vé nam tai chinh 2018 la tor 01/04 — 30/09, nam tai chinh ma&i sé
bat dau tir 01/10 dén 30/09.

=> chinh vi nhitng nguyén nhan trén 1am anh huong dén cac du an dau tu cua
Myanmar.

Trung tdm kinh doanh trin nhém:

o Méi tham gia thi truong nén thuong hiéu van chua dugc nhidu khach hang
biét dén, hon nita phan khuc thi truong ma trung tam hudéng dén 1a thi truong
trung va cao Cap.

o SMT méi chi san xuat & khau cudi ciing nén gia thanh van cao, lam giam tinh
canh tranh vai cac don vi khac.

* Tinh hinh san xuat va tiéu thu san pham quang nam 2018:

TT San pham Niam 2018 Nam 2017 So sanh 18/17 (%)
San Doanh San Doanh San Doanh
lwong | thu (triéu | [lwong | thu (triéu | lwong thu
(km) dong) (km) dong)
| San xuit 243.336 187.935 129,48%
Il | Tiéu thu 245.086 | 283.698 | 184.365 | 224.249 | 132,94% | 126,51%
1 | Boc truc tiép 243.472 | 275.972 | 179.034 | 206.819 | 135,99% | 133,44%
2 | Ong léng 1.614 7.726 5.331 17430 | 30,27% | 44,33%
* Tinh hinh san xuét va tiéu thy san pham ti dién nam 2018:
TT San pham Nam 2018 Nam 2017 So sanh 18/17 (%)
San Doanh San Doanh San Doanh
lwong | thu (triéu lwong | thu (triéu lwong thu
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(céi) dong) (céi) dong)

Tu dién luc 9.665 51.735 15.714 40.037 | 61,51 % | 129,22%

Két luan:

Tinh hinh kinh doanh 2018 co ban phét trién va 6n dinh: san pham day thué bao
trong thi truong vien thong da dén giai doan bao hoa, tu dién thi truong phia Nam
tang truong cham, tap trung phét trién thi truong phia Bac.

Hi¢u qua kinh doanh cac san pham truyén théng c6 xu hudng giam sau, tién sat dén
diém hod von, nhiéu mat hang khéng cd 1ai, viéc kinh doanh dé dam bao cong an
viéc lam cho nguoi lao dong va duy tri thi truong, quy md doanh nghiép.

Chu trong khau nghién ctu va thiét ké san phdm mdi, cling nhu nam bat xu hudng
cong nghé.

Cong tac quan 1y nha may can phai tiép tuc cai tién dé ting hiéu qua san xuét kinh
doanh.

Mac du viéc kinh doanh c4c san ’phém mdi, thi truong méi chua hiéu qua nhu mong
muon nhung day la hudng di chién lugc nén can thém thoi gian va kién tri thuc hién.
Hqén thién cong tac to chirc, nhan su, quy trinh dé tang hiéu qua kinh doanh va hiéu
suat lam viéc.

Tu duy, céu trc lai chién lugc cong ty cho phu hop voi su thay doi cdng nghé, chu
Ky san pham.

Il - QUY TIEN LUONG VA THU LAO
1. Quy tién lwong va thu lao HDQT, BKS, TK.HPQT theo ké hoach:

Pon gia tién lwong: 603 dong/1.000 dong lgi nhuan trude luong.

Pon gia tha lao HPQT, BKS, TK.HPQT: 46 dong/1.000 dong loi nhuin trudc
luong.

2. Thuc hién nam 2018:

Téng quy tién lwong thuc hién: 23,936 ty dong
Téng quy thu lao HPQT, BKS, TK.HPQT thyc hién: 1,826 ty dong

I11. TINH HINH THU'C HIEN CONG TAC PAU TU

STT Dy 4n dau tw PVT Tong | Giatri Gia tri Ghi cha
mirc | da thwe | hinh thanh
dau tu hién TSCD

Du an chuyén tiép

1 Thiﬁét b.z'A san xudt san Tr.dc;ng 4.600
pham nhém

1.1 | Day chuyén san xuét
tran nhém phan 1 (trin USD 100.935 100.935
vuodng, C100, C150,U)

1.2 |Méay va khudn lam | Tr.dong 1.450 210
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thanh xwong phan 1
13 |May va khuon lam | ;g 20.200 20.200
thanh xwong phan 2
2 Thiét bi sx vién thong ‘
2.1 | Day chuyén FTTH Tr. dong 1.400 1.382 1.382
Cong 1 Tr. dong 6.000| 2.832 1.592
USD 121.135 121.135
Il | Dw&n nim 2018
1 |Khudn to PPHT CPS \ Chuyén sang
1600X900x500 Tr.dong | 2.000 loai khic 1260
2 | Khuon ta PPHT CPS \ Chuyén sang
1600X700x500 Tr.dong | 1450 loai khic 1260
3 | Khudn déy noc tot PPHT A N
CPS 1260x600x500 Tr. dong 428 428 | Ba hoan thanh
4 | Khuon hong to PPHT A K et
CPS 1260x600x500 Tr. d(‘)ng 645 645 | Ba hoan thanh
5 | Tay han Robot Tr. dong 235 235 235 | ba hoan thanh
6 | Thiét bi cit laser Tr. d6ng 2.500 1.350 1.376 | PB4 hoan thanh
7 | Maymaiphang, may | 1 45, | 1000 Khéng thue hién
phay co
8 | Hé thong thiét bi SX o
obi, st cach dien cPs | USP | 150,000 ggfg’e” tiep
15Kv — 35KV
o R Chuyén tiép
9 | Xebtd Tr. dong 1.300 2019
10 | Xe nang dién Tr.dong 250 250 250 | D4 hoan thanh
11 | Dy an VP phan xuong | r. 450 720 714 714 | D hoan thanh
guang nha Xudng moi
12 | Day chuyen xa bang| ,op | 45000 | 45.000 Gia FOB TQ
nhom ba ky hgp dong
cong 1l Tr. dong 9.455 | 3.622 3.648
4 USD | 195.000 | 45.000
TONG CONG Tr.dong | 15.455 6.454 5.240
USD | 195.000 | 166.135 121.135

IV. NGHIEN CUU PHAT TRIEN SAN PHAM DICH VU MO

Cong tic R&D ludn dugc wu tién hang dau vi n6 quyét dinh su ton tai va phat trien
cua doanh nghiép nhat la hi¢n nay cong ngh¢ thay doi nhanh. Ngoai hoan thién, phat trién
san pham hién hiru trong nam 2018 da nghién cuu trién khai kinh doanh thém 2 dong hang
hoa la :

Giai phap va thiét bi Wifi toc do cao.
Hé thong dién nang lugng mat troi.

V. CONG TAC KHAC

Tiép tuc duy tri 5S, TPM, Kaizen dé cai thién moi trudng lam viéce, giam lang phi,
néng cao nang suat cua nha may.

Hoan thién chuyén do6i sang hé théng quan ly chat lugng theo tiéu chuan 1ISO 9001-
2015, da dugc danh gia va nhan chung chi.
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- Ngay 04/10/2018 di chi tra co tirc bang tién voi ty 16 12% theo Nghi quyét PHPCD
thuong nién 2018.

- Tham gia trién Iam Vietbuild tai Ha Noi va TP.HCM
- Tham gia trién 1am vé nganh dién & Myanmar vao dau thang 12/2018.

- Pitd chic duoc 2 budi ddi thoai vai nguoi lao dong.
- T6 chirc du lich cho tap thé CBCNV.

PHAN THU HAI
KE HOACH SAN XUAT KINH DOANH VA PAU TU NAM 2019

1. Nhan dinh vé méi trwong kinh doanh va danh gia thoi co, thach thire nim 2019:
1.1. Vé méi truong
Tinh hinh kinh té n6i chung kha 6n dinh:

- Vé kinh té: Tdc d6 tang truong GDP nam 2019 dugc Qudc hoi quyét dinh & mirc
6,6% - 6,8%, lam phat & mirc thap khoang 4%. o1 song cua nguoi dan 6n dinh va
phat trién. Tinh hinh dau tu xay dung co ban ¢ cac khu vuc: nha nude, tu nhan, nude
ngoai dang phat trién tot, thi truong bat dong san van dang trong giai doan phuc hoi
va ting truong (tong von dau tu phat trién toan xa hoi nam 2019 khoang 33-34%
GDP). Nhu cau vé dién cho nén kinh té la rat cao va c6 kha nang thiéu, nén can bo
sung céc giai phap vé nang luong tai tao.

- Vi tinh hinh chinh trj 6n dinh, cac chinh sach kinh té huéng t6i tao dong luc cho su
phat trién kinh té va mang tinh bén viing, yén tdm cho cac nha dau tu. Pau tu nudc
ngoai ti€p tuc phat trién manh mé va dé sé la yéu to kich thich nén kinh té phat trién
kéo theo sy dau tu vé mang vien thdng, co sd ha tang nganh dién cling nhu vé xay
dung.

- Vé tam ly x4 hoi:

+ Xu hudng tiéu dung cac san pham, dich vu vién thong véi duong truyén chat
lugng cao 1a co hdi cho viéc phat trién cac san pham cua cong ty.

+ Poi hoi vé moi truong, kha ning tai tao va nhu cau da dang l1a van dé can phai
lwu y trong qua trinh phat trién san pham.

+ Vi yéu cau ngdy cang cao trong thiét ké trang tri ndi that, cic san pham vé tran
nhom dang dugc quan tim vé tinh hién dai va khong gian mdi mé.

- V& cong nghé: Xu hudng thay doi cong nghé tir o day sang khong day trong pham
vi thanh phé anh hudng 1én dén nhu cau thi truong vé FTTH.

1.2. Co hgi

- Mai truong kinh doanh quéc té va quan hé caa Viét Nam thuan loi véi cac nude
trong khu vuc tao dieu kién cho Cong ty phat trién cac san pham ra nuéc ngoai, chu
yeu cac san pham ta dién composite.

- Thi truong bat dong san tang truong kich thich tiéu dung cac san pham caa Cong ty
dac biét 1a san pham tran nhom.
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- Nhu ciu cua thi trudng vé cac san pham ti dién composite va dy thué bao quang

van 6n dinh, o tinh tap trung cao, phi hop véi cac doanh nghiép c6 quy md 16n va
thuong hi¢u 16n.

1.3. Thach thirc

Canh tranh cua thi truong cao dan dén rat nhiéu cac san pham khong con loi nhuan.
Néu khong cé giai phap vé san phadm mdi, thi truong méi va cac giai phap bén trong
thi viéc kinh doanh s& khdng con lgi nhuan. Cac nha mang chuyen sang dau thau tap
trung vira la thach thac, vira la co hoi. Bén canh d6, quan dlem mua sam tryc tiép cia
Viettel s& anh hudng dén viéc hop tac giira cac nha cung cép.

Cong nghé chuyén doi, bd sung cho cong ngh¢ truyén thong tir ¢6 day sang khong
day trong pham vi hep 1am cho nhu cau vé FTTH khéng tang.

No cong cao la thach thac vé& vén cho cac du an cua nganh dién do nganh nay sir
dung von vay I6n, lam cham toc do trién khai cac du an.

Chi phi nhan cdng ting do thuong xuyén tang lwong tdi thiéu.

1.4. Piém manh

Chat lugng san pham va thuong hiéu ctia Cong ty ngay cang nang cao.
Ning luc san xuat da duoc nang cao, c¢6 kha ning dap ung cac don hang 16n.

Van hoa doanh nghiép tién bo, phi hop voi nhu cau ngudi lao dong, dam bdo sy
doan két, hgp tac. Boi ngt nguoi lao dong ngay cang duoc nang cao vé chat va
chuyén nghiép hon.

Tinh than d6i m&i, sang tao dap ung véi su thay doi cua thi truong.

Hé théng quan tri, quy trinh, t6 chirc ngdy cang duoc hoan thién.

1.5. Piém yéu

Hé thdng chinh sach chua hoan thién nén chua tao dong luc tét cho nhan vién.
Nang luc quan tri mot s6 vi tri chua dap ung nhu cu phat trién.
Nguon nhén lyc chura dam bao, ning luc kinh doanh con han ché

Phuong thirc quan tri chua tan tién: Viéc 4p dung cac phan mém quan ly chua toan
dién va cd tinh hé théng 1am hiéu sudt quan trj thap.

Cong tac kiém soét chat lwong con nhiéu han ché trong quan diém cling nhu hé
théng.

2. Muc tiéu ciia viée xdy dung ké hoach SXKD niam 2019:

Tu nhitng nhan dinh trén, muyc tiéu chung nam 2019 la gitt vimg dugc nhitng thanh

qua da dat dugc cia nam 2018, 6n dinh va chuan bi cho nhitng budc phét trién méi.

Muc tiéu chung ctia nam 2019 la:

- Hoan thanh ké hoach Doanh thu va Loi nhudn dwoc giao.

- Thu nhdp binh quan nguoi lao dong tang 10% so voi nam 2018 trén co so tang nang

suat lao dong.
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- Tiép tuc xdy dwng va hoan thién Vin héa doanh nghiép, nang cao kién thire, trinh dé
quan Iy cho CBCNV.

- Phdt trién thi truong nwéc ngoai gop phan ting hiéu qua kinh doanh va hoan thanh muc

tiéu kinh doanh cua cong ty nam 2019.

- Tdp trung hon nita va0 Viéc phét trién kinh doanh tran nhdm dé tran nhém tré thanh
nganh kinh doanh mai nhon ciia cong ty.

- Hoan thién chién lwoc kinh doanh céc san pham méi: Solar, Wifi, gop phdn ting hiéu
qua kinh doanh va ph hop véi thay doi ciia cong nghé va nhu cdu thi truong.

- Tim kiém khéch hang, thi truong méi d@é khai théc hét nang lee san xuat hién 0.
Cac chuong trinh lon:

- Tap trung va day manh kinh doanh hé th(f)ng nang lugng mét troi (solar): trude mat dﬁu‘tu
hé thong cho Nha may véi 2 giai doan (moi giai doan khoang 1,5 ty) d€ str dung vira nham
tiet kiém va demo gidi thiéu cho khach hang. Giai doan 1 dau tu hé thong 110 kWp hoa
ludi, dién nang binh quan 13.600 Kwh.

- Trién khai kinh doanh céc san pham dich vu du &n Wifi toc do cao.

- Nghién ctru phét trién san pham, dich vu va giai phap phuc vu mang di dong thé hé tha 5
(5G).

3. Cic chi tiéu ké hoach san xuat kinh doanh

Chi tiéu Nam 2019 So véi nam 2018
- Doanh thu thuan [ty dong] 400,00 87,12 %
- Loi nhudn trudc thué [ty dong] 15,00 107,91 %
- Loi nhuan sau thué [ty dong] (*) 12,00 95,16 %
- Chi phi khiu hao TSCP [ty dong] 8,91 95,81 %
- Don gia tién lwong [ddng/1.000d LN trudc lwong] 603 100,00 %
- Thu lao HDQT,BKS, TK.HPQT [d6ng/1.000d LN 46 100,00 %
trudc luong]
- Ty 1é chi tra ¢ tiac [%] (**) 12% 120,00 %

(*) Nam 2019 Cong ty hét duoc huong uu dai thué TNDN, thué suat 20%.
(**) Nam 2018: ty 1& chi tra c6 tic 10%, phét hanh cb phiéu thuong 10%

4. Ké hoach diu tw

TT Du 4n dau tw DVT T(Rn}g mirc Ghi chu
dau tuw
1 | Thiét bi ép nhya déo usD 130.000
May ép nhya déo 400T 110.000

Céng ty C6 phan SAMETEL Trang 34



Bado cdo thuwong nién nam 2018

|SAMETEL|

Thiét bi phu tro may ép 20.000
2 | Khuén ép CPS 760 va 990 Tr.dong 2.700
3 | Thiét bj phu tro: Mdy nén khi 75KW Tr.dong 550
4 | Nha xuwéng, nha kho Tr.dong 1,240
Cai tao nha xudng (dién tich: 198 m?) 590
Xay méi nha xuong (dién tich: 184 m?) 650
5 | Hé thong dién mat troi & nha may (giai Tr. déng 1,500

doan 1)
2 R Tr.dong 5,990

Tong cong

uUSsSD 130.000

V& quan diém thyc hién cong tac dau tu: Cong ty s& danh gia thuong xuyén viéc dau tu dong
thoi tuy theo thi truong s€ xem xét phan ky dau tu cho phu hop nham mang lai hiéu qua sur

dung

5. Mot sb giai phap dé thue hién ké hoach nim 2019 va cac nam tiép theo

a. Chung cac nganh: Phan tich thi tru:ong dé c6 chién luoc gia phu hop cho tung san
pham, tu’ng phan khic. Trién khai céc giai phap trong chién luoc giam chi phi & céc

b.

—h @

vdn cao nhit.

khau, cé4c cap.

Nganh dién: Tiép tuc nghién ctru va phat trién san pham ta dién theo huéng khac bist
va thém céc phu kién nganh dién; kinh doanh san pham dién sach (solar).

Nganh vién thdng: Phat trién kinh doanh dich vu wifi va thiét bi céng nghé cao.
Nganh tran nhém: tro thanh d6i tac cung cip san pham cho 1-2 nha thau/chu dau tu

I6n (nam trong chudi cung wng caa ho).

Xay dung va bd sung dé phat trién doi ngii kinh doanh manh.

yéu cau ngay cang cao cua khach hang.

Tang cudng cong tac quan Iy tai Nha may hudng dén muc tiéu: tiét kiém, nang cao

nang suat.

. Nang cao nang luc cho luc lugng can bd ky thuat dé d6i mai san ph?lm, dap ung cac

Hoan thién hé thong va quy trinh kiém soat chat lugng san pham.

Hoan chinh, d6i méi chinh sach ban hang.

Hoan thién cac Quy ché quan 1y va hé thong danh gia dé hd tro cho viéc xdy dung van

hoa doanh nghiép hudng t4i hi€u suat cao.

Trén day 1a bao cao két qua hoat dong nam 2018 va ké hoach san xuét kinh doanh, dau

tu nam 2019; Cong ty c¢6 phan SAMETEL kinh bao céo Quy cb dong.

Pong Nai, ngay 24 thang 03 nam 2019
TONG GIAM bOC

Nguyén Thién Canh
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Mot s6 hinh anh SAMETEL tham dy Trién lim Vietbuild Home giéi thiéu san
pham Tran nhém, lam nhém chan nang

feeth agrs
0 - TRANG TRi NI NGOAI THAT & B0 DUNG G1A DiNg

TP. H}
Chi Mlnh: ngayM4 théng 12 nim 2017, '
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SAMETEL
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SAMETEL

M@t s6 hinh anh SAMETEL tham du hdi chg Vién thong va CNTT

TU CAP CPS
i
b 200P TREO
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SAMETEL té chitc hdi thao gii thiéu san phadm composite cho nganh dién tai Pién
lwe TP.HCM

SAN-PHAM |
NGANH DIEN
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D —BAO CAO CUA HQI PONG QUAN TRI

BAO CAO
HOAT PONG CUA HQI PONG QUAN TRI NAM 2018
VA NHIEM KY 2014-2019

Niam 2018 14 nim cubi cta nhiém ky HPQT lan tha 3 (2014 - 2019) va ciing 1a nam tiép
tuc danh dau sy ting truong lién tuc va bén vimng trong hon 10 nim qua. HPQT xin bao céo
Pai hoi ddng c6 dong vé hoat dong cia HPQT trong nam 2018, dinh huéng ké hoach nim
2019 va tong két hoat dong cua nhiém ky 1an thir 3 (2014 — 2019) nhu sau:

PHAN 1: HOAT PONG CUA HQOI PONG QUAN TRI NAM 2018.

1. Hoat dgng qudn tri cong ty va két qua SXKD nim 2018:

Nam 2018, nén kinh t& VN c6 chiéu hudng tich cuc, GDP dat 7,08% cao nhit ké tur
nam 2011. Mic dau 14i sudt ngan hang, ty 1 lam phat, gia dién kha 6n dinh nhung gia du
vao cia mOt mat hang thiét yéu nhu xang dau, van tai, ...van tang; Bén canh do 1a gia vat tu
nguyén liéu chu lyc khan hiém. No x4u va no cham tra ludn la mbi de doa anh huodng ti€u
cyc dén cac doanh nghiép; Canh tranh ngay cang khéc liét hon.

Thyc hién nhi€ém vu ctia minh, trong nam 2018 Hoi déng quan tri cong ty da t6 chuc
5 cudc hop trong d6 c6 2 cude hop lay ¥ kién bang Email. Noi dung cic cudc hop nham giai
quyét céc van dé thudc thaim quyén, thao luan & théng nhét cac van dé quan trong va chi dao
thuc hién cac van dé quan trong. Hang thang Chu tich Hoi ddng quan tri déu c6 it nhat mot
lan 1am viéc v6i Ban diéu hanh va thim nha may dé gip cac can bo quan 1y ky thuat, san
xuat dé kiém tra va chi dao giai quyét cac van dé thudc tham quyén.

Céac ndi dung chinh da thyc hién tai cac cudc hop HPQT trong nam 2018, nhu sau:
- Paénh gia két qua SXKD niam 2017, xay dyng ké hoach nam 2018 trinh DHCD.

- Trién khai thuc hién Nghi quyét Dai hoi dong c6 dong nim 2018.

- Theo di va danh gi4 viéc thuc hién céc chi tiéu ké hoach hang quy.

- Duyét han mirc vay ngan hang bo sung von luu dong.

- Quyét dinh chi tra 12% co tirc nam 2017 bang tién.

- Hoan thanh viéc d6i tén cong ty va thanh lap vin phong cong ty tai Ha Noi.
- B6 nhiém lai 3/5 thanh vién ban diéu hanh.

- Panh gia két qua SXKD, dau tu nam 2018 va xem xét ké hoach SXKD, dau tu nim 2019
trinh PHDCD;

- Va céc cdng viéc khac thuc tham quyeén.
Két qua thyc hién mot s6 cac chi tiéu chinh nam 2018:
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o Nam 2018 So v6i nam 2017
Chi tiéu
. 0
Keé hoach Th}r ¢ & TI:I /KH Th}r ¢ Ty 1€ %
‘ hi¢n nam hi¢n *
Doanh thu thuan [ty dong] 400,00 | 459,16 | 114,79% | 340,56 | 134.82%

Loi nhuan sau thué

14,40 12,61 87,57% 12,33 | 102,27%

[ty déng] _

Chi phi khau hao TSCD 9,01 93|  9384% 8,71 | 106.77%
[ty dong]

Ty 1¢ chi tra cb tirc [%] (¥) 1200  1000| 8333%| 1200 8333%
Phat hanh ¢ phiéu thuong 10,00

(*) Ty 1& chi tra co tic du kién trinh 10% do trinh thay doi phuong &n tra ¢o tirc 10% va phat
hanh ¢6 phiéu thuong 10%.

ROA (%) 6,09 6,39 | 9531
ROE (%) 14,69 14,72 | 99,80
EPS co ban (ddng) 2.306 1524 | 151,31

V6i két qua néu trén, c6 thé cho thdy cong ty di khong dat chi tiéu loi nhuan so voi ké

hoach nhung ¢6 ting trudng nhe so véi nam 2017. Riéng doanh thu vuot 14,79% so véi ké

hoach, ching t6 san pham SMT ngay cang c6 vi thé trén thi truong.

2. Cong tac qudn tri trong nam 2018

Trung thanh véi dinh hudng quan tri da xac dinh va cong bd trong Pai hoi cb

dong nam 2018, dic biét trong béi canh tinh hinh canh tranh ngay cang khoc liét.

Cong ty tap trung cao vao chat luong san pham — hiéu suat hoat dong va khong

ngumg cai tién.

Lay hiéu qua cong viéc lam thudc do dé danh gia nang lyc tir Ban diéu hanh dén

Tap thé CBCNV cua cong ty. Hoan thién timg buéc phuong thic quan tri phu

hop theo yéu cau phat trién cua cong ty. Ting budc nang cao nang luc canh tranh

dé tao thé phat trién bén viing.

HDQT ludn chi dao va nhac nhd viéc thuc hanh tiét kiém, cai tién lién tuc, giam

l&ng phi va ndng cao nang luc quan ly van hanh. Bén canh d6, khong ngtng tich

lity va can trong trong du tu, mua sam.

Thuc hién minh bach trong quan tri cong ty

+ Tat ca cac thong tin lién quan theo quy dinh déu dugc giri téi co dong va duoc
cong bd trén phuong tién thong tin dai ching thong qua website ciia Uy ban
Chtng khoan Nha nudc, S6 GDCK Ha Ndi cling nhu website cua Cong ty.

+ C6ng tac diéu hanh, quan 1y kinh doanh, dau tu va tai chanh ctua Ban diéu
hanh déu dugc HPQT va Ban kiém soat gidam sat chit ché.

+ B&0 c4o tai chinh thudng nién dugc kiém toan boi cong ty kiém toan du diéu
kién kiém toan BCTC cac Cong ty niém yét do UBCK Nha nudc cong bd.
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3.

+ Viéc tuan tha Piéu 18, cac qui ché va cac qui dinh trong ndi bo cong ty ludn
dugc giam sat va nhic nhd thudng xuyén.

Ké hoach SXKD nim 2019
HPQT da nhit tri théng qua ké hoach SXKD du kién nim 2019 va ké hoach nay sé&

duoc PHCD xem xét thong qua.

: SO VOI NAM 2018
TT CHI TIEU pvr | KE I;O(I‘g‘CH
Giatri (ty) | Ty 1é (%)
1 | Doanh thu ty dong 400,00 459,16 87,14
2 | Loi nhuan sau thué ty dong 12,00 12,61 95,16
4 | Khau hao TSCDH ty dong 8,91 9,30 95,81
o ; 603/1.000 d 603/1000 d
5 | PBon gié tién luong Dong LNTL LNTL 0
Pon gi4 thu lao Bin 46/1000 d 46 d/1000 d N
HDQT/BKS & LNTL LNTL
8 | Ty 1é chia cb tirc % 12,0 10,0 120
4. Dinh hwéeng cbng tac quan tri nam 2019

Tinh hinh ndm 2019, cong ty Sametel s& tiép tuc d6i dién v6i nhidu kho khan va thach
thirc. Tuy nhién, dé tiép tuc giit vitng sy phat trién 6n dinh va bén ving, HDQT cong ty s&

tap trung vao madt so cong viéc co ban nhu sau:

Tiép tuc dinh hudng phat trién bén vimg thong qua viéc du tu theo chiéu sau, ning
cao nang luc san XUt va chét lugng san phém, mo rong thi truong cac nganh co khi
& composit, day thué bao quang, san pham nhom .

Nghién ctru cac san ph'flm mdi, dich vu méi dap tng nhu ciu phat trién cta nganh
vién thong; khai thac kinh doanh cac san pham xanh lién quan dén nganh dién.

Day manh hon nita phat trién thi truong xuat khau, trude mat 1a thi truong ASEAN;
hinh thanh b phan kinh doanh qudc té cho nhiém vu nay.

Tiép tuc nang cao chét lwong quan tri didu hanh cing véi viéc nang cao trinh do va
k¥ nang cho doi ngil quan 1y, k¥ thuat; ning cao tay nghé cong nhan tryc tiép san
xudt va doi ngii kinh doanh.

Tiép tuc doi méi cong tac quan 1y san xuat — kinh doanh, manh dan mg dung cac
cong cu quan 1y tién tién phu hop. Hoan thién cac chinh sach luong, tai chanh va dau
tu.

Tiép tuc thuc thi vi¢c minh bach hoat dong SXKD.

Toém lai, nam 2018 céng ty SAMETEL tiép tuc duy tri dugc sy tang trudng on dinh.
trong bdi canh canh tranh khdc liét va gia nguyén liéu dau vao khan hiém va ting gia. Thanh
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qua nay 13 su nd lyc khong mét moi cua toan thé CBCNV, Ban diéu hanh cua cong ty, cung
v6i su kiém tra quan 1y c6 hiéu qua cia HPQT va Ban kiém soat.

PHAN 2: HOAT PONG CUA HPQT NHIEM KY 2014 — 2019

I. . KHAI QUAT TINH HINH 2014 — 2019

1. Nhan sy HPQT va Ban KS
Trong nhiém ky co sy thay ddi 16n vé nhan sy HPQT va Ban KS, chu yéu tir cac
dai dién cua c6 dong 16n SAM. Tuy nhién, viéc thay d6i nay da khong lam thay d6i
dinh huéng chién luoc va phuong thirc quan tri diéu hanh cta cong ty.

2. Nhiing thanh qua dat dugc trong nhi¢m ky
Sy phat trién cuia cong ty vé ning luc tai chinh, ning luc san xuat va ning lyc kinh
doanh. Cong ty da c6 nhiing 16 hang xuat khau sang Myanmar va s& mo rong thi
truong trong nhitng ndm téi. Cong ty ciing da tién hanh dau tu thiét bi san xut méi
va hién dai nham phat trién thém mot s6 san pham va dich vu méi chuén bi cho giai
doan 5 nam tiép theo.

Il. KET QUA SXKD & CAC CHI SO TAI CHINH CO BAN

1. Von va Tai san:

VON & TAI SAN

250
Qo
c
S 200
o>
=
150
100
. I8 IR 1
, N ]
2014 2015 2016 2017 2018
mVon diéu lé 30.78 44.82 54.67 54.67 54.67
Vén chu sé hitu 46.67 66.96 82.78 84.9 86.95
Téng tai san 115.25 146.03 185.98 200.12 214.24
W Von diéu lé Vén cht sé hitu Téng tai san

2. Doanh thu & Lgi nhuan
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DOANH THU & LQI NHUAN

& 500
5 450
_j; 400
'— 350
300
250
200
150
100
50
0

2014 2015 2016 2017 2018

B Doanh thu 203.72 28461 322.1 340.56 459.16

LN sau thué 10.96 14.34 12.95 12.33 12.61

m Doanh thu LN sau thué

3. Ty Ié chi tra co tirc:

Trong 5 nam tir 2014 dén 2019, ¢6 tirc van duy tri mic 12%); riéng 2015, ¢6 tirc ting
1én 15% va nam 2018, du kién thuong 10% bang ¢ phiéu va ¢d tic 10% bang tién mit tir
nguén tich Ity 1gi nhuan dé 1ai va loi nhuan cta nam 2018.

I1l. KET LUAN , ,

Nam 2019 va nhiém ky 2019 — 2024, Cong ty sé tiep tuc doi mat voi nhitng kho khan
va thach thirc cii va méi. Tuy nhién, cong ty s tiép tuc vuot qua va dat nhiing thanh tyu méi
nham dam bao su phat trién bén viing.

Thay mat Hoi dong quan tri va Ban kiém soat nhiém ky 2014 — 2019 xin chan thanh
cam on Quy cb dong da tin twong trong nhiém ky vira qua. Toi xin tuyén bd nhiém ky cua
HPQT va Ban KS dén day 1a két thic. Tai Pai hoi lan nay ching ta s& bau HPQT va Ban
KS mai nhiém ky 2019 — 2024. Tai tin tuong sau sac rang QUy vi ¢6 dong s& sang sudt bau
chon nhitng tmg vién wu ti nhat cho nhiém ky 5 nam tai.

T6i xin chan thanh cam on nhitng ¢6 gang nd lyc cia toan thé CBCNV Caéng ty, cam
on cac dbi tac da hd trg Cong ty trong sudt nhiém ky vira qua va mong tiép tuc nhan dugc sy
quan tam hd trg trong nam 2019 va nhiing nam tiép theo.

Hoi déng quan tri cing véi Ban diéu hanh va toan thé nguoi lao dong cong ty
SAMETEL phéan dau, nd luc vuot qua moi khé khan thach thac, quyét tdm hoan thanh ké
hoach nam 2019.

Kinh chac Dai hoi thanh cong tét dep.

Pong Nai, ngay 22 thang 03 ndm 2019
TM.HQI PONG QUAN TRI
CHU TICH

Pham Ngoc Tuén
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E - BAO CAO CUA BAN KIEM SOAT

Cin ct chirc nang, nhiém vy, quyén han ctia Ban kiém soat (BKS) dugc quy dinh trong
Piéu 1¢ Cong ty C6 phan SAMETEL. BKS béo céo Dai hoi dong c6 dong thuong nién
vé tinh hinh kiém tra, giam sat hoat dong trong nim 2018 cua Cong ty CO phan
SAMETEL nhu sau:

|. Hoat dong nhiém ky 2014 — 2019 Ban Kiém soat:

Ban kiém soét xin trinh Pai hoi c¢6 dong vé tinh hinh hoat dong cua BKS nhiém ky

2014 — 2019:

1. Nhan sw BKS:

a) Nim 2014, 2015:

BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN SAMETEL

Trinh Pai hoi Pong co dong thwong nién ngay 22 thang 03 nim 2019

e Ba Pham Thi Thanh Thuy (2014 — 16/06/2016) - Truéng BKS;
e Ba Pinh Thi Hoai Bic (2014- 16/06/2016) - Thanh vién BKS;
o Ong Nguyén Xuan Thing - Thanh vién BKS.,

b) Nam 2016, 2017, 2018:
o Ong Ha Hoang Thé Quang (16/06/2016 — Hién nay) - Truong BKS;

e Ong Nguyén Vin Trudng (16/06/2016 — 31/08/2016) - Thanh vién BKS;
e Ong Pao Ngoc Quyét (01/09/2016 — hién nay) - Thanh vién BKS;

e Ong Nguyén Xuan Thang - Thanh vién BKS;

2. Von Dieu l¢:

Nim Voén Diéu 1¢ (VND) Chi tra c6 tirc
2014 30.781.530.000 | 12% - Cb phiéu

2015 44.815.020.000 | 15% - Tién mat

2016 54.674.320.000 | 12% - Tién mat

2017 54.674.320.000 | 12% - Tién mat

2018 54.674.320.000 | Du kién 10%
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Il. Hoat dong ciia Ban kiém soat 2018:

Trong ndm 2018, BKS da 1én ké hoach cdng tac, phan cong nhiém vu cho ting thanh

vién, t6 chirc hop dinh ky va tién hanh kiém tra, giam sat viéc tuan thu cac quy dinh cua

phap luat va Cong ty trong viéc quan Iy va diéu hanh hoat dong kinh doanh cua Hoi dong

quan tri (HPQT); Ban diéu hanh (BPH) cong ty trong nam 2018, cy thé:

- Xem xét tinh phép 1y, trinh ty tha tuc ban hanh cac Nghi quyét, Quyét dinh cua
HDPQT, BDH trong ndm 2018;

- Tham gia ¥ kién, dua ra cac kién nghi véi HDQT, BPH Céng ty vé cac van dé lién
quan dén hoat dong san xuét kinh doanh cta Cong ty;

- Kiém tra, giam sat vi¢c trién khai va thuc hién Nghi quyét cua Pai hoi déng cd déng
thuong nién 2018 d6i véi HPQT va BDH;

- Théam tra cic bao cdo tai chinh quy, bao céo tai chinh ban nién, b4o céo tai chinh nim
2018 nhiam danh gi4 tinh trung thuc va hop 1y ctia cac s6 liéu tai chinh ciing nhu giam
sat viée tuan thu cac qui dinh cua Phap luat, diéu 18, quy ché Cong ty.

Két qua giam sat tinh hinh hoat dong, viéc thuc hién ché dj ké toan, bao cdo tai chinh

va ket qua kinh doanh cia Cong ty.

Qua qua trinh gidm sét cac hoat dong san xuit kinh doanh cua Cong ty va qua viéc thim

tra cdc Bé&o cdo tai chinh quy, bao céo tai chinh ban nién va Bao cao tai chinh nam tai

chinh 2018 cua Cong ty CP SAMETEL, BKS c6 danh gia nhu sau:
1. V& tinh hinh chung nim 2018.

- Tinh hinh kinh t& vi mé no6i chung kha 6n dinh: toc d¢ ting trusng GDP 2018: 7.08%,
du b&o 2019: GDP > 6.5%. Lam phat kiém soat & muc on dinh (<4%): 3.54%. Tinh
hinh chinh tri 6n dinh, chinh sich kinh té hudng dén c¢6 phan hoa va khdi doanh
nghiép Tu nhan. Xu hudng tiéu ding c4c san pham vién théng véi duong truyén tdc
do cao (3G, 4G), dinh hudng 5G (2019). Thi truong bat dong san hdi phuc, kich thich
tiéu dung nhom san pham canh tranh méi: Tran nhom.

- L4&i suat ngan hang xu hudng binh quan tang 6% - 6.5%/nam. Canh tranh khéc liét voi
cac ddi thu trong nudc trong timg phan khic san pham. Canh tranh cao dan dén gia
ban gidm manh. Bén canh dd,trong mat s6 thoi diém tinh hinh vat tu khan hiém, gia
vat tu khong 6n dinh. Dan dén chi phi san xuét va chi phi van hanh ting, gid ban giam
vi vay loi nhuan cc dong san pham giam so voi cting ky nam trudc.

- Trudc nhitng kho khan trén, HPQT va BPH da tap trung lanh dao, dua ra cac giai
phéap kinh doanh sang tao, khéc phuc kho khan, thyc hanh tiét kiém, quyét tam thuc
hién muyc tiéu, nghi quyét Dai hoi dong c6 dong 2018 da dé ra.

2. Thim dinh bdo c4o tai chinh niim 2018.
A. COng tac 1ap va kiém toan bao cao tai chinh

- Bao céo tai chinh ndm 2018 cua Cong ty da dugc 1ap theo cac chuan muc va ché d6 ké
toan Viét Nam hién hanh;

- Cé&c bao c4o tai chinh nam 2018 duogc kiém toan boi Cong ty TNHH Dich vu Tu van
Tai chinh K¢é toan va Kiém todn Nam Viét (AASCN) 1a don vi di dugc UBCK Nha
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Nudc chip thuan 1a t6 chic kiém toan doc lap duoc kiém toan cho don vi ¢6 loi ich
cong chiang thudc linh vuc chimg khodn;
- Y kién cua Kiém todn vién vé bao cdo tai chinh nim 2018 cta Cong ty 1a phan anh
trung thuc va hop 1y trén cac khia canh trong yéu vé tinh hinh tai chinh tai ngay
31/12/2018, phu hop véi chudn muc ké toan Viét Nam hién hanh va cac qui dinh phap

ly c6 lién quan dén viéc lap va trinh by bao cdo tai chinh;

Sau khi ra soat, BKS thong nhat v4i két qua béo céo tai chinh da kiém toén.

B. Két qua san xuit kinh doanh nam 2018

Ké | Thwe | Thue
Chi tiéu chinh DPVT | hoach | hién hién -EZH()/1K8I)_I /-I.I__I:| 22%1187
2018 | 2018 | 2017
Doanh thu thuan BH & DV ty VNP | 400 | 459.16 | 340.56 | 114.79% | 134.82%
Loi nhuan sau thué TNDN
(LNST) ty VND 1441 12611 1233 | g7 5090 | 102.27%
LNST / Tong tai san (ROA) % 5.89% | 6.16% 95.60%
LNST / Vén chu s¢ hitu o o | 14.18
(ROE) o 14.50% % 102.26%
LNST/ Doanh thu thuan . o . '
(ROS) % 2.75% | 3.62% 25 06%
Thu nhép /mdi ¢6 phiéu (EPS) | VND 2,306 | 1,524 151.32%

I1l. Coéng tac quan ly, diéu hanh cia HDQT, BPH.

1. Hoi Pong Quian Tri Cong ty

HDQT da thuc hién dﬁy da trach nhi€ém Quan 1y cia minh tuan thu dung Luat Doanh
nghiép, Luat Ching khoén, Diéu 1¢ ciia Cong ty, Nghi quyét ciia Pai hoi dong co dong
va cac quy dinh khac ctuia phap luat. Bam sat dinh hudng chién luoc va cin ctr vao tinh
hinh thuc té d3 dua ra nhiing quyét dinh, cac chi dao chinh xac, kip thoi.

2. Tong Giam ddc va Ban Pié¢u hanh

a. Viéc chi dao thuc hién céc chi tiéu ké hoach san xuat kinh doanh

- Nam 2018 1a nim Cong ty gip rat nhiéu kho khan trong san xuit kinh doanh, tuy
nhién Téng Giam d6c va BPH d3 c6 nhiéu nd luc chi dao va diéu hanh hoat dong san
xuat kinh doanh, kip thoi ra nhitng ké hoach va quyét dinh, thuc hién t6t nghi quyét
cua Pai hoi déng ) dong 2018, dam bao viéc lam va 6n dinh thu nhap cho nguoi lao

dong;

- BDH da chi dao thuc hién nghiém tic vi¢c lap bao cao tai chinh qui, nam dung han,
dung chuan muc ké toan va cac qui dinh ctia Phap luat Viét Nam.

b. Cong tac tai chinh ké toan
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Trong nim 2018, BPH van hanh va ban hanh cac quyét dinh vé quan tri nhanh
chong, chan chinh kip thoi nhitng vudng mic, ton dong ciing nhu viéc thuc hién
1ap cac B&o cao tai chinh 6 thang, quy, Bao cdo nam dang han, ding chuin muc
ké toan va cac qui dinh khéc theo qui dinh ctia phap luat Viét Nam;

Cong tac kiém soat hoat dong san xuat kinh doanh va quan Iy thu chi dung qui ché
tai chinh va duogc ap dung thdng nhat trong toan Cong ty. S lidu trén bao céo tai
chinh ctia Cong ty da phan anh trung thuc, hop 1y trén cac khia canh trong yéu vé
tinh hinh tai chinh caa Cong ty tinh dén thoi diém 31/12/2018, dong thoi phi hop
v6i chuan muyc ké toan Viét Nam va cac quy dinh phap 1y lién quan hién hanh.

. Thuc hién ché d chinh sach d6i véi ngudi lao dong

Céc ché do, quyén lgi cua nguoi lao dong dugc thuc hién ding theo Luat lao dong
va Thoa udc Lao Pong Tap thé cua COng ty, cac hoat dong doan thé dugc quan
tam sdu sat da phat huy duogc vai tro dong vién, khuyén khich tinh than thi dua,
sang tao trong cong viéc. Cac ché do khen thudng, nghi mat ludn duoc dau tu va
quan tAm d3 gop phan tao nén su gin két gitra cac thanh vién trong toan Céng ty.

. Thue hién ché d9 kiém toan

Cong ty da lwa chon Céng ty TNHH Dich vu Tu van Tai chinh Ké toan va Kiém
toan Nam Viét (AASCN) 1a don vi kiém toan doc lap tham gia kiém toan Béo cao
tai chinh ban nién, Bao céo tai chinh nam 2018.

IV. Két qua giam sat d6i véi HDQT, BPH.
Qua qua trinh giam sat cac hoat dong quan tri, kinh doanh ctia Cong ty va qua viéc
tham tra cac Bdo cdo tai chinh Quy, Béo céo tai chinh ban nién va Bao cdo tai chinh
nam 2018 ciia Cong ty Ban kiém soat danh gia nhu sau:

Ban kiém soat khong nhan thiy ddu hiéu bat thuong nao trong hoat dong quan tri
kinh doanh ciia Cong ty. Tat ca cac hoat dong ctia HDQT va BPH trong nim di
tuan thi dung Luat Doanh nghiép, Luat Chimg khoan, Diéu 1é cua Cong ty, cac
quy dinh lién quan va chip hanh dung nghi quyét ciia Pai hoi dong c6 dong;

Hoat dong cong bd thong tin ciia Cong ty ciing tuan thil theo cac quy dinh lién
quan ap dung cho doanh nghiép niém yét.

V. Phuwong huéng, nhiém vu ciia Ban kiém soat nim 2019.

Dé thyc hién tot cong tac kiém tra, giam sat theo Luat Doanh nghiép va Diéu 1¢ Cong
ty, BKS xay dung ké hoach nim 2019 nhu sau:

Giam sat viéc chap hanh cac qui dinh cta Phap luat, Diéu 1é cia Cong ty, tinh
hinh thyc hién cdc Nghi quyét ctia Dai hoi dong c6 dong, HDQT Cong ty;

Tiép tuc thuc hién nhiém vu kiém tra, giam sat cac hoat dong diéu hanh, quan ly
kinh doanh theo qui dinh ctia Luat Doanh nghiép;

Giam sat cac ké hoach, tinh hinh trién khai nhiém vu san xuit kinh doanh va dau
tu cua Cong ty;
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VI.

Xem xét, tham dinh cac bdo cdo tai chinh cua Cong ty, Kip thoi dua ra nhimg ¥
kién dong gop d6i véi HDQT va BPH trong cong tac quan tri, phdi hop hoat dong
gitta HPQT, BDH va BKS.

Kién nghi ciia BKS nim 2019.

Quy ché lvong: BKS dé nghi HPQT va BPH c6 danh gid, phén tich chi tiét cho
dé xut tai cdu trac luong, nang cao ning suat lao dong, ra soat cac gop ¥, cai tién
cta can bg cong nhan vién.

Panh gia hiéu qua cic san pham chu lyuc trén co s& phan bd chi phi hop 1y, tir d6
tap trung phat trién cho cac san pham c6 ty suat loi nhuan cao, ty 1& déng gop
doanh thu va lgi nhuan 16n.

Tiép tuc nang cao hiéu qua quan tri hang tdn kho: Ra soét va hoan thién quy trinh
quan 1y hang ton kho, van chuyén, giao hang hop 1y, tranh rui ro vé chit luong,
thiét hai va phap ly.

Tiép tuc nang cao hiéu qua quan tri No phai thu: Ra soat, danh gia va thu hoi cac
khoan ng khé doi.

Dé xuat sir dung don bay tai chinh hiéu qua v6i xu hudng i suit bién dong 2019.

Trén day 1a Bao céo vé tinh hinh san xuat kinh doanh nim 2018 va phuong hudng
2019 ciia BKS Céng ty, kinh trinh Dai hoi ddng C6 dong thuong nién.

Thay mat BKS t6i chan thanh cam on HDQT, BDH, c&c Phong ban chirc nang c6 lién
quan cung Quy ) dong da luén déng hanh, tao diéu kién cho BKS thuc hién tot

nhiém vu ctia minh.

Xin kinh chiic cac Quy cd dong nhiéu sirc khoe va thanh dat, chic dai hoi thanh cong
t6t dep.

TM.BAN KIEM SOAT

KT.TRUONG BKS
THANH VIEN BKS
Pao Ngoc Quyet
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F - HOI PONG QUAN TRI, BAN KIEM SOAT

HOI PONG QUAN TRI

Ong Pham Ngoc Tuan Chu tich HPQT

Ba H6 Thi Thu Huong Phé Chu tich HPQT
Ong Nguyén Thién Canh TV HBQT

Ong Tran Anh Vuong TV HBQT

Ong Hoang Tri Cuong TV HBQT

Chu tich HPQT — Ong Pham Ngoc Tuén

Ong Pham Ngoc Tuéan sinh ngay 13/11/1952, dan toc Kinh; Ong duoc bau lai vao
HDQT nhiém ky 2014-2019 tai PHPCD nam 2014 ngay 21/03/2014.

Hién nay Ong la Chu tich Hoi doéng Thanh vién Cong ty TNHH Sacom-Chip Sang,
Vién truong Vién Phét trien Quan tri va Céng nghé mai (IMT).

AR A
N A
| v S
% Ph6 Chii tich HDQT — Ba Hd Thi Thu Huong

Ba Ho Thi Thu Huong sinh ngay 01/11/1959, dan toc Kinh; Ba duoc bau lai vao
HDQT nhiém ky 2014-2019 tai PHPCD nam 2014 ngay 21/03/2014.
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NThanh vién HPQT,Tong giam déc-Ong Nguyén Thién Canh

Ong Nguyén Thién Canh sinh ngay 25/01/1964, dan toc Kinh; Ong duoc bau lai vao
HDQT nhiém ky 2014-2019 tai PHDPCD nam 2014 ngay 21/03/2014.

Hién nay 6ng la thanh vién HPQT kiém Téng giam déc Cong ty.

—
—
S

Thanh vién HPQT — Ong Tran Anh Vwong

Ong Tran Anh Vuong sinh ngay 15/06/1972, dan toc Kinh; Ong dugc bau vao

HDPQT nhiém ky 2014-2019 tai ky hop HPQT ngay 16/06/2016.

Hién nay Ong la Tong Giam dc Cong ty C6 phan Pau tu va Phat trien SACOM.
=

Thanh vién HPQT — Ong Hoang Tri Cuéng

Ong Hoang Tri Cuodng sinh ngay 18/12/1976, dan toc Kinh; Ong duoc bau vao
HDQT nhiém ky 2014-2019 tai ky hop HPQT ngay 16/06/2016.

Hién nay Ong la Pho Chu tich HDQT Cong ty C6 phan Sam Holdings.
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BAN KIEM SOAT

Ong Ha Hoang Thé Quang Truong Ban
Ong Pao Ngoc Quyét TV BKS
Ong Nguyén Xuan Thing TV BKS

Trwéng ban kiém soat — Ong Ha Hoang Thé Quang

Ong Ha Hoang Thé Quang sinh ngay 03/05/1980, dan toc Kinh; Ong duoc bau vao
vao Ban KS nhiém ky 2014-2019 ky hop HPQT ngay 16/06/2016.

Thanh vién ban kiém soat — Ong Pao Ngoc Quyét

Ong Pao Ngoc Quyét sinh ngay 28/02/1980, dan toc Kinh; Ong dugc bau vao vao
Ban KS nhiém ky 2014-2019 ky hop HDQT ngay 01/09/2016.

Hién nay Ong la Ké toan truéng Cong ty CP Day va Cap Sacom.

|
1

|

IThanh vién ban kiém soat — Ong Nguyén Xuan Thing

Ong Nguyén Xuan Thang sinh ngay 22/12/1958, dan toc Kinh; Ong duoc bau lai
vao Ban KS nhiém ky 2014-2019 tai PHDBCD nam 2014 ngay 21/03/2014.

Hién nay Ong la thanh vién BKS kiém Tro Iy Tong Giam déc.
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HOAT PONG CUA HDPQT, BKS; THU LAO, CAC KHOAN LQI ICH KHAC
VA CHI PHI CHO HPQT, BKS

- Trong nam 2018 Hoi ddng quan tri da td chirc 5 cude hop trong d6 c6 2 cude hop liy

¥ kién bang van ban (qua email). Cac noi dung da thuc hién trong céac ky hop la:

- Thu lao HPQT, BKS: 46 d¢6ng/1.000 dong loi nhuan trudc luong.

Panh gia két qua SXKD nam 2017, xay dung ké hoach ndm 2018 trinh PHCP.

Trién khai thuc hién Nghi quyét Dai hoi ddng c6 dong nam 2018.

Theo ddi va dénh gia viéc thuc hién cac chi tiéu ké hoach hang quy.

Duyét han muc vay ngan hang bd sung vén luu dong.

Quyét dinh chi tra 12% cb tirc ndm 2017 bang tién.

Hoan thanh viéc doi tén cong ty va thanh 14p vin phong cong ty tai Ha Noi.

B6 nhiém lai 3/5 thanh vién ban diéu hanh.

bénh gia két qua SXKD, dau tu nam 2018 va xem xét ké hoach SXKD, dau tu
nam 2019 trinh PHDCD;

Va céc cong viéc khac thudc thim quyén.

- Chi phi di lai, an ¢ cua cac thanh vién HDQT, BKS do Cong ty thanh toan.
- Ty lé s6 hitu c¢b phan/von gop va nhirng thay doi trong nam:

» Ty 1& s¢ hitu c6 phan cia HDQT, BKS va dai dién/vén gop tai thoi diem
chot danh sach ngay 24/01/2019 la: 39,21%.

« Vén diéu 1é tai ngay 31/12/2018 la: 54.674.320.000 ddng.
« Thay doi vé ty 18 s¢ hiru c6 phan cia HPQT, BKS, Ban diéu hanh:

STT | Nguoi thuc hién Quan hé véi co S6 co phiéu s S6 co phiéu s
giao dich dong ngi bo/co hiru dau ky hiru cuoi ky
dong lén Sbcs | Tyle | Séch | Tyle
phieu (%) phieu (%)
1 | Congty CP Sam Tran Anh Vuong - | 1.844.539 | 33,74 0 0
Holdings TV HbQT
2 | Pham Ngoc Tuin Chu tich HDQT 189.038 | 3,46 | 209.038| 3,82
3 | H6 Thi Thu Huong | Pho chu tich HDQT 57.553 1,05 57.553 1,05
4 | Nguyén Thién Canh | TV HDQT, Tong 330.999 | 6,05 350.999 | 6,42
Gb
5 | Nguyén Xuén TV BKS 8.170 | 0,15 8.170 | 0,15
Thang
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6 | BUi Vii Van Hoa Ph6 Tong GD 88.424 | 162| 88.424| 162
7 | Pham Cur Ph6 Tong GD 17.718| 0732| 17.718| 0,32
8 | Tran Vin Duong Ph6 Tong GD 47.755| 087| 47.755| 0,87
9 | Huynh Thi Kim K¢ toan truong 249 0,00 249 0,00
Oanh
10 | Céngty CP Dayva | Pao Ngoc Quyét - 1.364.000 | 24,95
Cép Sacom TV BKS
Tong cong 2.143.906 | 39,21

G - BAO CAO KIEM TOAN VA BAO CAO TAI CHINH
PA KIEM TOAN

B4o cdo tai chinh cho nidm tai chinh két thuc ngay 31/12/2018 cua Cong ty di duoc
kiém toan boi Cong ty TNHH Dich vu Tu van Tai chinh Ké toan va Kiém toan Nam
Viét (AASCN) - don vi dii diéu kién kiém toan cho céc t6 chirc phat hanh, to chiic
niém yét hodc to chirc kinh doanh chig khoan theo qui dinh ciia Bo Tai chinh va
Uy Ban Chung khoan Nha nudec.

Toan van Bao cao tai chinh kém theo.

Tran trong va kinh chic Quy vi stc khoe, hanh phuc va thanh cong.

Dong Nai, ngay 23 thang 03 nam 2019

TONG GIAM DOC

Nguyén Thién Canh
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SAMETEL)

MOT SO SAN PHAM CHINH

> Tu phdi quang ngoai troi
béng vat lieu Composite hodc
sat son tinh dién. Dung lugng
t6i da 480FO.

» ODF tép trung dung lugng
toi da 1920FO.

> Tu dién lyc: Ta phan phdi
ha thé, tii dién AC,... bang vat
liéu Composite hodac son tinh
dién.

CAP THUE BAO QUANG

y 4
Cép thué bao quang Cép truy nhap ngam Cap truy nhap FTTH
ngam, treo dung lugng (DAC) dung lugng 4FO c6 dung lugng 2-4FO cé
2-4FO c06 aramid yarn aramid yarn aramid yarn
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SAMETEL)

Dy tree, div thip chim hec 72 x 033

Dav tren dav thén chin hire 7 eri ¥ 0 33mm

W BVC

Qevi Aramid varn

Qevi chAno thim (Water hlncking varn) -
o quane S mode ZMF
Qi anano dom made SME

Nhira PV

Cép quang treo boc truc tiép Cép quang treo hinh s 8 boc truc tiép

DAY NOI QUANG - DAY NHAY QUANG
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CAC LOAI ADAPTOR
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ST/SMDX

TU - HOP PHOI QUANG

e
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Ta phdi quang ngoai troi
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SAMETEL

Coaverter

Mang song quang Converter quang dién Optical Splitter

TU PIEN LUC

Ta dao nguodn Tua dong cat dong co
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MCCB - CAU DAOTU DONG
DANG KHOI

MB-Line
MCB - CAU DAO TU DONG
DANG MODUN (TEP)

MB-Line
RCCB - CAU DAO TU DONG
-CHONG GIAT
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SAMETEL
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SAMETEL)

INTERNET  SERVER

Wiffi Marketing

ieeee Router - Hofspot Gateway
LAN |

Layer 2 Switch §
1

e = a
/‘A\ ‘.J"‘Jﬂ__’ 6 T

; a
% g

| m] m}
| m] =}

-
SE—

Mesh Pro Mesh Pro Mesh Pro ——
Khu hé bai Resort ABC Nha hang Resort ABC Khu khéch san Resort ABC
SSID: Nhan vién SSID: Nhén vién SSID: Nhan vién - . R %
SSID: Khéch SSID: Khéch SSID: Knéch Thiét bi Point to Point
Router Firewall
m —— | =
-ew EEIMMENIEIEENED
WAN-2
oFFicE

9) 0 &
»
Switch-01 c Print

VLAN-30

Switch-02
VLAN-40,99 SERVER

Switch-03
WEB 0B MAIL  FILE

GIAI PHAP WIFI TOC PQ CAO

Céng ty C6 phan SAMETEL Trang 63



CONG TY CO PHAN SAMETEL
Tru s& chinh: Buwéongsé 1 — KCN Long Thanh — Long Thanh — Bdng Nai
VPBD: 135/16 Nguyén Hiru Canh — Phwong 22 — Q.Binh Thanh — TP.HCM
Dién thoai: (84 28) 3551 3731~3734 Fax: (84 28) 35513 735
Website: www.sametel.com.vn E-mail: cbtt@sametel.com.vn
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