S M T ® GIAI PHAP CHO NGOI NHA BAN

TRAN & LAM NHOM

CHINH SACH UU PAI bOI VOl NHA PHAN PHOI

Pé mé rong thi truang kinh doanh c&c san pham Tran va Lam nhom mang thwong hiéu
®

mamwon  Cia SAMETEL ; chling toi mudn tim va phat trién h¢ théng nha phan phéi ciing
nhw cac dai ly (sau day goi chung la Pai ly) trén toan lanh tho Viét Nam.

- Tét ca cac cira hang kinh doanh vat liéu xay dung, cac cong ty xay dung,... déu cd thé
tham gia lam Dai ly.

- Ky két hop ddng Pai ly véi SAMETEL c¢6 thoi han it nhat 13 1 nam.

Muc tiéu phat trién Pai ly trén toan quéc
- Mai tinh, thanh phé phét trién it nhat 01 Dai ly.
- Hop tac trén co s& lgi ich ctaa cac bén vai tiéu chi cung WIN — WIN.
- Thuong xuyén chia sé va hd trg kip thoi thong tin vé& san pham méi nhét.
- Chinh séch hd trg cdng bang va hop Iy trén toan bo kénh phan phdi.
- Cam két bao vé tdi da cho dai Iy truéc nhiing bién dong cua thi truong va canh tranh.

Lgi ich khi tré thanh dai ly
®
- Nhap hang véi gia xuat ban budn: Khi tro thanh dai ly cia mwewwon | Mot trong
nhirng lgi ich ma ban sé nhan dugc do chinh 1a gia xuat xuong (gia ban buén).
®
- Giacanh tranh: Do wwsuwwor 12 don vi san Xuat Trén‘vé Lam nhom hang dau tai Viét
Nam, chinh vi vady ma quy Dai ly hoan toan yén tdm vé tinh canh tranh, cling nhu chat
lugng san pham véi cac don vi cung cap khac.
o ohim ci , SMIT® 009 ci simohé
- San pham cia SMT-AC phong phu, da dang: mwsuwon  cam ket 100% cac san pham
cua cong ty déu dam bao chat lugng; phong pht va da dang vé mau sac, kich thuac.
®
Khi tro thanh dai ly coa ®wsuwwon | quy Pai ly s& khong phai lo ling qua nhiéu vé thuong hiéu
cia minh. Ching t6i dau tu nhieu tam huyet, thoi gian, cdng strc, kinh phi cho viéc quang ba
thuong hiéu ciia minh qua nhiéu kénh nhu: Trién 1dm Vietbuild, bao dai, mang Internet va cac
hinh thirc khac, dé cho cong ching ciing nhu moi nguoi tiéu dung déu biét dén quy Pai ly.



®

I. MUC PIiCH HQP TAC GITA §|¥r!- VA DAI LY

Tao dung méi quan hé ddi tac dai han trén co sé nhitng cam két hop tac va chia sé muc
tiéu.
Lubn tim Kiém co hoi phat trién ciing nhu san sang chia sé co hoi, loi ich kinh doanh.

Lubn quan tdm, hop tac trén co so Vi loi ich cua ca hai bén cling nhu luén c6 nhiing
diéu chinh hop ly nang cao hiéu qua kinh doanh.

Thudng xuyén chia sé thdng tin vé san pham va hd tro kip thoi.

Chinh sach hd tro céng bang va hop ly trén toan bo kénh phan phdi.

Phan doan r6 rang thi truong, khu vuc, tranh su canh tranh gita cac dai ly.
Cam két bao vé t6i da trudc nhirng bién dong cua thi truong.

I1. CHINH SACH VE TAI CHINH
1. Chiét khau

Dai ly s& dugc huong khoan chiét khau theo bang gia &p dung danh cho dai ly tai thoi
diém nhap hang. Bang gia c6 thé thay d6i nhung c6 thong bao trudce it nhat 30 ngay

Pugc huong cac khuyén mai caa cong ty (néu co).

Pugc huong thém san pham néu s6 tién nhap trong thang vuot dinh muc (4p dung cho
dai ly cap 1).

Ngoai ra hang nim dugc dénh gia xép loai dya trén muc ban hang ca nam dé huong
thém thudng chiét khau nam danh cho Pai ly xuat sac.

2. Chinh sach gié, bao vé gia

Cin ctr vao két qua mua hang va cac cam két hop tac khac, Pai ly s& duoc huong chinh
sach gia danh cho dai ly chiét khau % dya trén gia ban Ié cua Cong ty ban hanh.
Chinh sach gia dugc xay dung dé dam bao tinh canh tranh va loi nhuan tdi da cho dai
ly trén thi truong.

Trong trudng hop cong ty ting gid ban hodc co cac chuong trinh khuyén mai, s& duoc
thong bao trudc 30 ngay.

3. Hop ddng va cong ne

Hop dong nguyén tac: Sau khi hai bén ky két hop dong, Dai ly sé duoc huong cac chinh
sach wu dai nhu trén.

Hinh thiec thanh toan: 2 hinh thic
+ Hinh thic tra ngay:

e Thanh todn 100% tién hang bang tién mat hoac chuyén khoan.
e Thanh toan trude 30% khi dit hang va thanh toan nét 70% con lai khi nhan du hang.
+ Hinh thitc trd cham: Cong ty sé hé tror theo 14i sudt cia ngan hang

e Thanh toan trude 30% khi dat hang, 70% con lai c6 bao lanh thanh toan cta ngéan
hang theo thoi gian tra cham trudc khi giao hang, gia ban = gia ban tra ngay + lai
suat 7%/nam x thoi gian tra cham.



e Dai ly dugc d& xuat thoi gian tra cham va Cong ty s& xem xét.

- Trén cd so két qua hop tac va lich sir thanh toan, Dai ly s& dugce huong cac mirc uu dai
tot hon vé chinh sach khuyen méi cta cong ty.

1. CHINH SACH HO TRQ
1. H§ tro vé PR — Marketing

- Dai ly dugc hd tro catalogue, to roi, ... theo cac chuong trinh cua cong ty. i véi dai
®
ly cap 1 thong tin dai ly s& duoc hién thi trén website chinh thuc cua Fwswwer  tai dia
chi https://www.smt-ac.vn

- Pai ly duoc tham gia tit ca cac chuong trinh khuyén mai va thiic ddy béan hang caa
cong ty.

- Pai ly duoc cap nhat thdng tin vé gia ca, thong tin hang hoa, san pham, chinh sach caa
Cong ty, cac chuong trinh marketing, cac tai liéu phuc vu cho viéc ban hang.

- Hai bén cung nhau phéi hop dé xuc tién, quang ba va ban cac san pham thdng qua cac

hinh thirc nhu dang thong tin san pham mai, san pham c6 khuyén méi, san pham noi
bat, ding logo thuong hiéu san pham, nha san xuat va dai Iy.

2. Hb tro vé Thong tin san pham, giai phap
- Pai ly duoc hd trg giai dap nhitng phan hdi caa khach hang vé san pham qua dién thoai.

- Dai ly duoc tham gia khod dao tao dinh ky vé san pham, cong nghé va kién thtc béan
hang do cong ty té chic.

- S& duoc hd tro dao tao riéng vé ky thuat thi cong néu c6 yéu cau.
3. Hé tro vé hang hoa
- Doi hang: Trong vong 7 ngay ké tir ngay xuat hoa don, Pai ly s& duoc doi hang moi
®
néu san pham duogc xac dinh thudc 18i ctia Nha San XUAt s wwwon
®
- Tra hang: Trur truong hop 18i ciia nha san xuat mwswwor |, hang da giao khong duoc tra
lai. Viéc tra hang phai dugc thuc hién trong vong 7 ngay ké tir ngay xuat hoa don va
ky bién ban ban giao hang hoa.
®
- Twauwon  chiu trach nhiém van chuyén hang hoa dén kho bai cua Dai ly.

4. Yéu cau dbi véi Pai ly
- Vé san luong tiéu thu:
e Dai ly phai cam két nhap toi thiéu binh quan 500m2 san pham/thang hoac;

e Lan déu ngay khi ky hop dong va trao chimg nhan dai ly phai nhap t6i thicu
200m2 san pham (gia duoc chiet khau thém 2% cho lan nhap hang nay).
®
- Trung bay san pham, logo ®wsuwwon  ctia cOng ty tai dia chi diém kinh doanh caa minh.

- H& trg cong ty khi co cac chuong trinh khuyén méi, quang céo dién ra tai diém kinh
doanh cua Dai ly.


https://www.smt-ac.vn/

- Ban dtng gia va dam bao nam trong khung gia phu hop véi muac gia ban Ié theo quy
dinh cua cong ty.

IV. THOI GIAN AP DUNG

- Chinh sach wu dai nay ap dung tir ngay 01/01/2019 dén khi c6 chinh sach khac thay
thé.

CONG TY CO PHAN SAMETEL
PHO TONG GIAM POC

(Da ky)

Tran Vian Duong



