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CONG TY CO PHAN SAMETEL CONG HOA XA HOI CHU NGHIA VIET NAM

SAMETEL CORPORATION Pic ldp - Ty do - Hanh phic
; THE SOCIALIST REPUBLIC OF VIETNAM
So: 0503/SMT/BCTN2025 Independence - Freedom - Happiness

No: 0503/SMT/BCTN2025

TP.HCM, ngay 05 thang 03 nam 2026.
TP HCM, March 5th, 2026.

BAO CAO THUONG NIEN NAM 2025.

ANNUAL REPORT 2025.
Kinh giri: - Uy ban Chimg khoan Nha nuéc;
- S& Giao dich Chiing khoan Ha Noi.
To: - The State Securities Commission of Vietnam;

- Hanoi Stock Exchange.

I. Thong tin chung/General information

1. Thong tin khai quat/General information

- Tén giao dich/Trading name: CONG TY CO PHAN SAMETEL/ SAMETEL CORPORATION

- Gidy chimg nhan ding k¥ doanh nghiép sé/Business Registration Certificate No.: 3600850734
- Vén diéu 1&/Charter capital: 65.607.390.000 VND

- Vén déau tu cta chi s& hitvw/Owner's capital: 65.607.390.000 VND

- Dia chi/Address: Tang 9, Toa thap Thién Nién Ky, S6 4 Quang Trung, Phudng Ha Péng,
Thanh pho Ha Noi, Viét Nam/ 9th Floor, Millennium Tower, No. 4 Quang Trung Street, Ha
Dong Ward, Hanoi City, Vietnam.

- Sb dién thoai/Telephone: 0366 895 679

- $6 fax/Fax: Khéng/ None.

- Website: https://sametel.com.vn.
- Mi ¢b phiéu (néu cé)/Securities code (if any): SMT
- Qué trinh hinh thanh va phat trién/Establishment and development process:

e Ngay thanh 1dp: Ngay 20 thang 10 nam 2006/ Date of establishment: October 20, 2006.

e Thoi diém nidm yét: C6 phiéu ctia Céng ty duoc giao dich trén san Giao dich Chimg khoén
Ha Ni theo gidly chimg nhén niém yét s§ 291/QD-SGDHN ngay 26/05/2010 ctia S& Giao
dich Chirng khoan Ha Noi/ Listing date: The Company’s shares were listed and traded on




the Hanoi Stock Exchange under Listing Certificate No. 291/0D-SGDHN dated May 26,
2010 issued by the Hanoi Stock Exchange.

Loai ¢b phiéu niém yét: C6 phiéu phd thong/ Type of listed shares: Ordinary shares.
Ma ching khoan: SMT/ Ticker symbol: SMT.

Ménh gia: 10.000 ddng/ cd phiéw/ Par value: VND 10,000 per share.

Ngay giao dich dAu tién: 30/07/2010/ First trading date: July 30, 2010.

- Cac su kién khac/ Other events: Khong co/ None.

2. Nganh nghé va dia ban kinh doanl/ Business lines and locations of the business:
- Nganh nghé kinh doanh/Business lines:

San xuét thiét bi truyén théng: San xudt, 1ip rap cac thibt bi vién thong.
Manufacture of communication equipment: Manufacturing and assembling
telecommunications equipment.

San xuét day cap, soi cap quang hoc.

Manufacture of fiber optic cables and optical fibers.

San xudt san pham khac bang kim loai chua dugc phan vao dau: San xuit kinh doanh céc
san phdm khung nhém, tran nhém, tran kim loai.

Manufacture of other fabricated metal products: Production and trading of aluminum
Sframes, aluminum ceilings and metal ceilings.

San xudt day, cap dién va dién tir khac: San xudt, 13p rap cac thiét bi vét liéu dién.
Manufacture of electrical wires, cables and other electronic equipment.

San xuét thiét bi day din dién céc loai.
Manufacture of electrical conductor equipment.

Gia cong co khi; x{r Iy va trdng phi kim loai: San xudt, gia cong cac san pham co khi,
khuén miu (trir xi ma, trang phu kim loai).

Mechanical processing; metal treatment and coating: Manufacturing and processing
mechanical products and molds.

Bén budn vat lidu, thiét bi 1ip dat khac trong x4y dung: Ban bubn, xuit nhép khéu: hang
kim khi di¢n may.

Wholesale of construction materials and installation equipment: Wholesale and import—
export of hardware and electrical appliances.

Bén 1¢ may vi tinh, thiét bi ngoai vi, phan mém va thiét bi vién thong trong céc clra hang
chuyén doanh: Ban 1¢, xuét nhap khau: thiét b vién thong.

Retail sale of computers, peripheral equipment, software and telecommunications
equipment in specialized stores: Retail and import-export of telecommunications
equipment,
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o Hoan thién cdng trinh xay dung: Trang tri ndi that.
Construction finishing works. Interior decoration.

¢ Ban budn thiét bi va linh kién dién tir, vién théng: Ban budn, xuét nhap khau: thiét bi vién
thong.
Wholesale of electronic and telecommunications equipment and components: Wholesale
and import—export of telecommunications equipment.

e Ban buén méy moc, thiét bi va phu ting may khéc: Ban budn thang méy, thang cudn, thiét

bi nang ha, bang tai va thiét bi, vat tu, phu ting céac loai phuc vu san xuét kinh doanh cua
Cong ty. Ban budn xuét nhap khéu: Thiét bi, nguyén vat liéu dién.
Wholesale of machinery, equipment and spare parts: Wholesale of elevators, escalators,
lifting equipment, conveyors and related materials, equipment and spare parts for the
Company s production and business activities; wholesale and import—export of electrical
equipment and materials.

o Lip dithé théng x8y dung khac.
Installation of other construction systems.

e Kinh doanh bét dong san, quyén str dung dat thude cht s& hitu, chi str dung hodc di thué:
Pau tr kinh doanh bat dong san, cho thué vin phong, cho thué nha xudéng (chi hoat dong
khi ¢6 du diéu kién kinh doanh theo quy dinh cta phép luat).

Real estate business and land use rights owned, used or leased: Real estate investment and
business, office leasing and factory leasing (operating only when meeting the conditions
prescribéd by law).

o San xuét dién: Quan 1y van hanh H¢ théng dién ndng lugng mat troi. (chi hoat dong khi co
du didu kién kinh doanh theo quy dinh cia phap luét)
Electricity generation: Operation and management of solar power systems (subject to
statutory business conditions).

o Truyén tai va phin phdi dién (chi hoat dong khi ¢6 di dicu kién kinh doanh theo quy dinh
cua phap ludt)
Power transmission and distribution (subject to statutory business conditions).

o Lip dit hé théng dién.
Electrical system installation.

- Pia ban kinh doanh/Location of business: San phim clia céng ty cung cép trén ca nudce tuy vy
thi truomg chinh tap trung & céc tinh thanh nhu: Tinh Pdng Nai, Thanh Phé H6 Chi Minh, Tinh
Long An, Thanh Phé Ha Noi/ The Company s products are supplied nationwide, however, the main
markets are concentrated in provinces and cities such as Dong Nai, Ho Chi Minh City, Long An
and Hanoi.

3. Thong tin v& md hinh quan tri, t3 chitc kinh doanh va bd may quan 1§/ Information about
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governance model, business organization and managerial apparatus

- M& hinh quan trlfGovernance model: Hién tai cong ty dang dugc té chire va hoat dong theo
md hinh quan tri clia Cong ty Co phan theo diém b khoan 1 Piéu 137 Luat Doanh nghlep 2020,
bao gom Pai hoi ddng cd dong, Hoi ddng quan tr va Tong giam déc, c6 trén 20% sd thanh vién
Hoi dong quan trj 13 thanh vién doc 1ap va c6 Uy ban kiém toan tryc thudc Hoi dong quan tri/
Currently, the Company is organized and operated under the corporate governance model of a
Joint stock company in accordance with Point b, Clause 1, Article 137 of the Law on Enterprises
2020, including the General Meeting of Shareholders, the Board of Directors and the General
Director; more than 20% of the members of the Board of Directors are independent members and
an Audit Committee operates under the Board of Directors.

- Co céu bd méay quéan Iy/Management structure: Xuit phét tir thuc tién hoat déng san xuét kinh
doanh, nhdm dam béo kinh doanh cé hiéu qua, Cong ty da xdy dung td chirc by méy quan 1y phu
hop véi chite ndng nhiém vy cia timg phong. Co céu td chirc cia cong ty bao gdm/ Based on the
practical requirements of its production and business activities, the Company has established a
management structure that is appropriate to the functions and responsibilities of each department
in order to ensure efficient operations. The organizational structure of the Company includes:
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Sales Planning and Supply Quality Control HR and Administration Finance and
Department Department Department Department fccounting
Department

- Céc cong ty con, cong ty lién két/Subsidiaries, associated companies: Khong co/ None.
4. Pinh huéng phat trién/Development orientations
- Cac muc tidu chu yéu ciia Cong ty / Main objectives of the Company:

o Phat trien Cong ty mét cach on dinh, bén viing, bao toan ngudn von va mang lai 1gi ich cho
cd dong, dong thoi dam bao doi séng cho can bd nhén vién.

To develop the Company in a stable and sustainable manner, preserve capital and generate
benefits for shareholders while ensuring the welfare of employees.

° Tiép tuc hoan thi€n bd méay quan 1y, nhan sy ndng cao vai trd ty chu va hi¢u qua hoat dong
kinh doanh.

To continue improving the management structure and human resources in order to enhance
autonomy and operational efficiency.

o Bing ni lyc cia minh cling véi su hop téc véi céc d6i tic trong va ngodi nude, tin dung
triét dé cac co hoi dau tu, tré thinh mot trong nhitng cong ty uy tin va hiéu qua trén thi
trudng.

By leveraging internal capabilities together with cooperation with domestic and
international partners, the Company aims to fully utilize investment opportunities and
become one of the reputable and efficient companies in the market.

o Xy dung céng ty ngay cang 1én manh hon théng qua viéc tiép tuc khai thac thé manh
trong linh vyc cung cép lip dat, tham gia ddu thau nhan du 4n trén ca nude. Giit én dinh
ngudn cung g vit lidu du vao, ha gia thanh san phim dong thai nang cao chét luong
san phim ti dién nhdm ting kha ning canh tranh, trd thanh mot trong nhig thuong hiéu
c6 doanh sb cao trén thi trurong.
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To further strengthen the Company by continuing to leverage its strengths in supply and
installation services and participating in bidding for projects nationwide. To maintain a
stable supply of input materials, reduce product costs and improve the quality of electrical
cabinet products in order to enhance competitiveness and become one of the leading
brands in terms of sales in the market.

o  Ondinh t chirc va hé thong san xuit, quan 1y t5t ngudn nhén lyc va ¢6 chinh sach dii ngd
phi hop.

To stabilize the organizational structure and production system, effectively manage human
resources and implement appropriate remuneration policies.

o Diu tw may moc thiét bj dé nang cao ning lwc san xuét va chét luong san phim.
To invest in machinery and equipment to improve production capacity and product quality.

e  Giit viing uy tin va hinh anh ctia Céng ty, duy tri két qua hoat ddng san xuit kinh doanh c6
141 dé c6 thé dam bao viéce chi tra ¢b tirc cho quy cb dong vdi ty 18 cao.
To maintain the Company’s reputation and brand image while sustaining profitable
business operations in order to ensure dividend payments to shareholders at a favorable
rate.

- Chién lugc phét trién trung va dai han/Development strategies in medium and long term:
e Tap trung duy tri va phat trién nganh nghé chu dao hién cé.
To focus on maintaining and developing the Company s existing core business sectors.

o Diu tu chidu siu néng cao nang suét lao dong va cai thién moi trudng 1ladm vige cla cdng
ty.
To make in-depth investments to improve labor productivity and enhance the Company s
working environment.

o Nghién ciru thi truong, phét trién san phdm theo nhom san phim c6 quan hé trong ddng
nhim da nganh nghé, da san pham c6 quan h¢ hd trg nhau dé t6i wu hoa loi ich.

To conduct market research and develop products within related product groups in order
to diversify business lines and products that support each other, thereby optimizing overall

benefits.

- C4c muc tiéu phat trién bén vimg (méi trudng, x4 hoi va cong ddng) va chwong trinh chinh
lién quan dén ngin han va trung han ctia Cong ty / Corporate objectives with regard to Corporate
environment, society and community Sustainability: Timg budc d6i m6i cong nghé hudng dén lya
chon cong nghé san xuét than thién v&i méi truong. Tuan tha ddy du va nghiém tic céc quy dinh
phép luat lién quan dén viéc bao vé moi trudng trong qué trinh hoat dong ciia Cong ty/ Gradually
innovate technologies toward the adoption of environmentally friendly production technologies.
Strictly comply with all legal regulations related to environmental protection throughout the
Company s operations.



5. Céc rui ro/Risks:

- Rui ro kinh té: Trong nhimg nim qua, Chinh phu Viét Nam dé va dang thyc hién nhiéu bién phap
dé khuyén khich ting trirdng kinh té va phan bd hop 1y cac ngudn luc, hd trg nén kinh té ¢6 nhing
budc ting trudng dang ké so véi nhimg nim trude day ciing nhu so véi cac quic gia khic nhau
trong khu vuc. Sy phuc hdi ctia nén kinh té Viét Nam, kéo theo nhu ciu thuong mai, xdy dung co
s& ha tAng dap tng sy phat trién ctia nén kinh té d6 13 co hdi nhung ciing 14 thach thirc 16n déi véi
cac doanh nghiép xay dung noi chung va Cong ty CP Sametel noi riéng.

Economic risks: In recent years, the Government of Vietnam has implemented various measures
to promote economic growth and allocate resources efficiently, enabling the economy to achieve
significant growth compared with previous years as well as with other countries in the region.

- Ruii ro vé thi truong: Cong ty dang chuyén minh véi mét s6 nganh nghé kinh doanh méi cho phi
hop véi cung cdu va xu thé thj trudng. Do 6, trong giai doan chuyén giao s& khéng tranh khoi
nhttng khoé khan, thach thire.

Market risks: The Company is currently undergoing a transformation by developing several new
business lines in order to better align with market demand and trends.

- Rt ro dic thu: Ngoai nhimng rui ro trén, hoat dong cia Cong ty con phai d6i mét véi cac i ro
déc thi trong nganh nhu: i ro v€ thanh todn, rui ro vé canh tranh khéng lanh manh, rii ro vé
nguon cung nguyeén vit liéy, ....

Specific risks: In addition to the risks mentioned above, the Company’s operations may also face
industry-specific risks such as payment risks, risks of unfair competition and risks related to the
supply of raw materials.

- Rui ro khéc: Hoat dong san xuét kinh doanh ctia Cong ty ciing c6 thé bj anh hudng boi thién tai,
han han, 1i lut, dich bénh, chién tranh,... Céc rii ro nay it gap nhung khi xay ra thuong gy hau
qua rit ning né, gay thiét hai vé tai san va con ngudi.

Other risks: The Company’s production and business activities may also be affected by natural
disasters, droughts, floods, epidemics or wars.

I1. Tinh hinh hoat ddng trong ndm/ Operations in the Year

1. Tinh hinh hoat ddng san xuét kinh doanh/Situation of production and business operations

- Két qua hoat ddng san xudt kinh doanh trong nam/ Results of business operations in the year:
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Ké Hoach
The Hién Thye Hién e ; 3
2025 Téang Trudng -
Chi Tiéw/ 2024 2022 (Ty Ddngy | 202572024/ | 1Dwe Hién So
(T Pdng)/ (T Ddng)/ i Véi Ké Hoach/
Tems Actual 2024 | Acwai2025 | T I%gz 3 ZOGZ’;"/'Z";’; , | Actual s Plan
(VND billion) | (VND billion) i
billion)
Doanh thu/
98,79 31,1 150 -68,52% 20,73%
Revenue 2 2
L1 nhuén/
1,07 -6,07 35 -667,29% -17.34%
Profit :

Nim 2025 1 giai doan dic bigt kho khiin d6i v6i Cong ty C6 phan Sametel khi doanh nghiép
phai tam ngimg san xuét va tién hanh tai co cdu. Vige chua x4c dinh durge mé hinh kinh doanh phut
hop khién két qua hoat dong suy giam nghiém trong./ The year 2025 was a particularly challenging
period for Sametel Joint Stock Company as the Company had to temporarily suspend production
activities and carry out a restructuring process. The lack of a clearly defined business model
resulted in a significant decline in operating performance.

Tuy nhién, qua trinh tai co cdu néu dugc thyc hién hiéu qua c6 thé tao nén ting cho sy phuc
hdi va phat trién bén viing trong twong lai/ However, if the restructuring process is implemented
effectively, it may create a foundation for recovery and sustainable development in the future.

- Tinh hinh thyc hién so v&i ké hoach/Implementation situation/actual progress against the plan:

Trong ndm, do tinh hinh sdn xudt kinh doanh gip nhiéu kho khin, Céng ty da tam ngung hoat
dong san xuit va dang trong qua trinh tai co cau hoat dong. Vi vy, cc chi tidu vé doanh thu, loi
nhudn va hiéu qua kinh doanh chua dat dugc so vai ké hoach dé ra cling nhu thap hon so voi nam
lién k& truge d6./ During the year, due to significant difficulties in business operations, the
Company temporarily suspended its production activities and is currently undergoing a
restructuring process. As a result, the targets for revenue, profit and business efficiency were not
achieved as planned and were also lower than those of the previous year.

Nguyen nhan cha yéu 1a do Cong ty dang ra soat lai dinh huéng chién lwoc, co céu lai nguon
lwc va mé hinh hoat déng nhim tim kiém hudéng di phit hop hon trong bdi canh thi trudng co nhiéu
bién dong. Trong thoi gian nay, Cong ty tap trung danh gia lai hidu qua hoat dong, kiém soat chi
phi va xdy dung phuong 4n tai cu tric ¢é on dinh hoat déng trong thoi gian t&i./ The main reason
is that the Company is reviewing its strategic direction, restructuring resources and its operating
model in order to identify a more suitable development direction amid market fluctuations. During
this period, the Company focuses on reassessing operational efficiency, controlling costs and
developing restructuring plans to stabilize operations in the coming period.

2. Tb chirc va nhan Sy/Organization and Human resource
- Danh séch Ban diéu hanh/List of the Board of Management:
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Ngay bo
Thanh vién Ban nhi¢m/ mién
diéu‘l;lz‘mh / Ngdy thing| Trinh d9 | nhiém thanh |T§ I¢ s& hiru
STT/ Chirc vy/ | nim sinh/ |chuyén mén/| vién Ban didu | ¢ phén/
Members of the A ; z
No. Board of Position | Date of | Professional hanh/ Shareholding
. ) . D ;
Mahagement birth qualification 'ate of Fatio
appointment or
dismissal
Ba Vi Thi Téng Gism Cir nhan 0]; /‘6 TESZ ;
|| Phuong/ Déc/ Sl té/ e 1o
| Ms. Vu Thi General Bachelor of | “*F G on =i
Phuon Director Economics Yemiany 3,
a 2023
: s ;.| Phutrach S B6 nhiém
P t ,' v
Fb i Sl i Cumhanke | 01012024/
5| e Person in | 1508100y B 0%
: t
Ms. Nguyen Tuyet il Bachelor of et g %
Pl charge of o October 18,
HOLE accounting g 2024

- Nhiing thay dbi trong ban diéu hanh/Changes in the Board of Management: Khong c6 thay
doi/ No changes.

- 86 lugng can bd, nhan vién. Tém tit chinh sach va thay ddi trong chinh sach ddi véi ngudi
lao dong/ Number of staffs. Brief information and changes on the employees policies: Téng s6 lao
déng cua cong ty 1a 4 ngudi, cdc chinh sach ddi véi ngudi lao dong duoc thé hién tai cac Quy ché
ndi b va khong cé thay ddi trong nim./ The total number of employees of the Company is 4. The
policies for employees are stipulated in the Company’s internal regulations and remained
unchanged during the year.

3. Tinh hinh déu tu, tinh hinh thyc hién céc du an/Investment activities, project implementation
a) Céc khoan dau tu 16n/Major investments: Khéng cé/ None.

b) Céc cong ty con, cong ty lién két/Subsidiaries, associated companies: Khong c6/ None.

4. Tinh hinh tai chinh/Financial situation

a) Tinh hinh tai chinh/Financial situation
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ILoi nhuan tir hoat ddng kinh doanh/
\Profit from business activities

ILoi nhuan khac/Other profits

Loi nhuan trude thué/Profit before tax
Loi nhuén sau thué/Profit after tax

Ty 18 1gi nhuén tra ¢d tirc/Payout ratio

3.624.041.793

(2.227.854.278)
1.396.187.515
1.076.771.745

(16.080.167.701

10.008.165.776

(6.072.001.925)
(6.072.001.925)

s : Nam/ Year Niam/ Year | % ting gidm/
Chi tiéu/ Indicators 2024 2025 % change
Téng gia trj tai san/Total asset 117.648.440.441(155.642.919.016 32%
Doanh thu thudn/Net revenue 84.537.090.289 | 33.608.562.999 -60%

) -543,82%

- Cac chi tiéu khac/ Other figures: Khong c6/ None.
b) Céc chi tiéu tai chinh chi yéuw/ Major financial indicators:

Chi tiéu/ Indicators

Nim/ Year
2024

Nam/ Year 2025

Ghi chi/Note

1. Chi tiéu vé kha ning thanh toan/
Solvency ratio

+ Hé s6 thanh todn ngan han/Current
ratio:

Tai san ngan han/N¢ ngéan han

(Short term Asset/Short term debt)

T4i san ngan han - Hang tén kho

No ngfm han

Short term Asset - Inventories

Short term Debt

+ Hé s6 thanh toan nhanh/Quick ratio:

1,707

1,563

0,887

0,887

2. Chi tiéu vé co cau von/capital
istructure Ratio

H Heé s6 No/Téng tai san (Debt/Total
assets ratio)

H Hé sb No/vdn chi sé hitu
(Debt/Owner's Equity ratio)

0,430
0,755

0,626
1,672
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3. Chi tiéu vé ning lyc hoat dong/
Operation capability Ratio

+ Vong quay hang ton kho/ Inventory
turnover:

Gi4 vén hang ban/Hang tdn kho binh
quén (Cost of goods sold/Average 4,602 10,552
inventory)

H+ Vong quay téng tai San/Total asset
turnover:

Doanh thu thuan/Téng tai san binh quan

1,399 0,227
(Net revenue/ Average Total Assets)
4. Chi tiéu vé kha ning sinh 151/
Profitability
+ He s6 Lgi nhuén sau thué/Doanh thu 0,012 -0,195
thuan (profit after tax/ Net revenue Ratio)
+ Hé s Loi nhudn sau thué/vén chu s
hitu (profit after tax/ total capital Ratio) 0,017 -0,104
+ Hé s6 Loi nhudn sau thué/Téng tai san 0,010 -0,039

(profit after tax/ Total assets Ratio)

+ Hé 56 Loi nhufn tir hoat dong kinh
doanh/Doanh thu thuan (Profit from 0,036 0,516
business activities/ Net revenue Ratio)

5. Co cau cb dong, thay ddi vén du tu cta chu s hitu/Shareholders structure, change in the
owner's equity.

a) Co phan/ Shares:

Téng s6 ¢b phén: 6.560.739 ¢ phan/ Total number of shares: 6,560,739 shares.

Loai c6 phan dang Iuu hanh: C8 phan phd thong/ Type of outstanding shares: Ordinary shares.

S6 lugng cd phan chuyén nhuong tw do: : 6.560.739 c& phdn/ Number of fieely transferable shares:
6,560,739 shares.

S6 lugng cd phan bi han ché chuyén nhuong: 0 ¢b phn/ Number of restricted shares: 0 shares.
b) Co chu cb dong/Shareholders structure:

Co céu cd dong dugc thong ké theo danh sich s¢ hiru chdt ngdy: 31/12/2025./ The shareholder
structure is based on the shareholder list finalized as of December 31, 2025.
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State shareholders and other
shareholders

STT/ CO PONG/ ;gMLg&Ng; PHAN/ TY LE/
No. SHAREHOLDERS SHAREHOLDERS NUMBER RATIO
OF SHARES
Co déng 16m, nho/
1 Major and minor 679 6,560,739 100.00%
shareholders
Co dong lén/ ;
Ak Major shareholders L 243320 S
Cb dong nhé/ i
1:2 i il 678 5,629,419 85.80%
Co ddng to chirc, c4 nhan/
2 Institutional and individual 679 6,560,739 100.00%
shareholders
C6 déng to chirc/
4l Institutional shareholders i 298,416 4i48%
Co dong ca nhan/ 5
44 Individual shareholders 012 8,266,823 45:92%
Co ddng trong mréc, nwéc
3 ngoai/ Domestic and foreign 679 6,560,739 100.00%
shareholders
Cb dong trong nudc/ i
L Domestic sharcholders gl4 R 2R3
Cb déng nuée ngoai/ o
i Foreign shareholders ? 420 0.07%
C6 ddng nha nwéc, cb dong
4 0|una 0 0 0.00%

Ty 18 s& hitu nude ngoai tdi da: 0%./ Maximum Sforeign ownership ratio: 0%.

¢) Tinh hinh thay d6i vén diu tu cta cha s& hit/ Change in the owner's equity:

Vi vbn d1eu 1€ ban dau 25 ty dong, Cong ty da thyc hién cac dot diéu chinh v6n diéu 18 nhim
dap u‘ng nhu cau phit trién hoat déng san xuét kinh doanh. Trong nam 2025, Céng ty da thyc hién
tang von didu 1€ thong qua viéc phét hanh thém cb phan theo nghl quyét ciia Dai hdi dong cb  dong,
qua d6 nang vén diéu 1¢ tir mirc trude d6 18n 65.607.390.000 ddng, tuong tmg 6.560.739 cb phan
v6i ménh gi4 10.000 dong/cd phin./ With an initial charter capital of VND 25 billion, the Company
has carried out several adjustments to its charter capital to meet the needs of its production and
business development. In 2025, the Company increased its charter capital through the issuance of
additional shares in accordance with the resolution of the General Meeting of Shareholders,
thereby raising the charter capital from the previous level to VND 65,607,390,000, equivalent to

6,560,739 shares with a par value of VND 10,000 per share.
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d) Giao dich cb phiéu quy/ Transaction of treasury stocks: Khong c6/ None.
e) Cac chimg khoan khac/Other securities: Khong c6/ None.

6. Béo céo tac dong lién quan dén méi trudng va xa hoi cua cong ty/ Environment-Social-
Governance (ESG) Report of the Company

6.1. Tac dong 1én moi trudong/ Environmental Impact:

Cong ty khong phét sinh hoat dong sin xuit do dang trong qua trinh téi co chu hoat dong kinh
doanh. Do d6, lugng phat thai khi nha kinh (GHG) tryc tiép va gi4n tiép tir hoat dong san xuit cia
Cong ty la khong déng ké./ The Company did not generate production activities as it is currently
undergoing a business restructuring process. Therefore, the direct and indirect greenhouse gas
(GHG) emissions arising from the Company’s production activities are negligible.

Cong ty van duy tri céc bién phap quan ly moi trudmg tai vin phong va khu vyc quan ly tai
san nhu:/ The Company continues to maintain environmental management measures at its office
and asset management areas, including;

A sA rA ’ Ny X N\ A 5 iy
Tict kiém dién, nudc va cac nguon tai nguyén./ Saving electricity, water, and other resources.

Quén 1y chét thai sinh hoat theo quy dinh cta dia phuong./ Managing domestic waste in
accordance with local regulations.

Néng cao y thitc bdo v¢ mdi trudng cho nguoi lao ddng./ Raising employees’ awareness of
environmental protection.

6.2. Quan Iy ngudn nguyén vat lidu/Management of raw materials:

Cong ty khong phét sinh hoat dong san xuét, do d6 khong sit dung nguyén vat li¢u cho san
xudt va déng goi san phim./ The Company does not generate production activities; therefore, it
does not use raw materials for production or product packaging.

6.3. Tiéu thu nang lwong/Energy consumption:
a) Ning luong tiéu thu truc tiép va gian tiép/Energy consumption - directly and indirectly.

Ning luong tiéu thu chu yéu phuc vu hoat déng vin phong nhu dién chidu sang, thiét bi van phong
va h¢ théng cong nghé thong tin. Cong ty khong phét sinh dit liéu dinh lugng déng ké./ Energy
consumption is mainly used for office operations such as lighting, office equipment, and
information technology systems. The Company does not generate significant quantitative data.

b) Niing lugng tiét kiém dugc thong qua cac sang kién st dung ning lugng hi¢u qua/Energy savings
through initiatives of efficiently using energy.

Cong ty khuyén khich st dung céc thiét bi tiét kiém dién, tét thiét bi dién khi khong sir dung va tbi
uu héa viée sir dung diéu hoa tai viin phong./ The Company encourages the use of energy-efficient
equipment, turning off electrical devices when not in use, and optimizing the use of air conditioning

in the office.

¢) Céc bao céo sang kién tiét kidm ning lugng (cung cap céc san pham va dich vu tiét kiém nang
lugng hoic str dung ning lugng tai tao); bao cdo két qua cua céc sang kién nay/The report on
energy saving initiatives (providing products and services to save energy or use renewable energy),
report on the results of these initiatives.

Cong ty tiép tuc duy tri céc bién phap quan 1y ning lugng hiéu qua nham giam thiu chi phi
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va han che tac dong dén moi truong./ The Company continues to maintain effective energy
management measures to minimize costs and limit environmental impact.

6.4. Tiéu thy nudc: (muc tiéu thy nudc cua cac hoat dong kinh doanh trong ndm)/ Water
consumption (water consumption of business activities in the year)

a) Ngudn cung cip nuéce va lugng nudce st dung/ Water supply and amount of water used.

Nuée sir dung chu yéu phuc vu sinh hoat tai vin phong va dugce cung cép boi hé théng cz"'lp
nude do thi. Cong ty khong phat sinh dit lidu dinh luong dang ké./ Water is mainly used for office
activities and is supplied by the municipal water supply system. The Company does not generate
significant quantitative data in this regard.

b) Ty 1& phén trdm va tdng lrong nudce tai ché va tai sir dung/ Percentage and total volume of water
recycled and reused.

Do quy md hoat dong nhé va khong c6 hoat déng san xuét, Cong ty khéng phat sinh hoat dong
tai che hodc tai sir dung nudc./ Due to the small scale of operations and the absence of production
activities, the Company does not generate any water recycling or reuse activities.

6.5. Tuan thi phap luit vé& bao vé méi trudng/Compliance with the law on environmental
protection:

a) S6 14n bj xir phat vi pham do khong tuéin tha luat phap va cic quy dinh vé méi truong/ Number
of times the company is fined for failing to comply with laws and regulations on environment.
Khong co/ None.

b) Tong sb tién do bi xir phat vi pham do khong tuan thi ludt phép va cic quy dinh v& méi
truong/the fotal amount to be fined for failing to comply with laws and regulations on the
environment.

Khéng cd/ None.

6.6. Chinh séch lién quan dén ngudi lao ddng/Policies related to employees

a) S6 lugng lao dong, mirc lwong trung binh dbi véi ngudi lao dong/ Number of employees, average
wages of workers.

Céng ty duy tri luc lugng lao dong phu hop vdi tinh hinh hoat dong hién tai va thyuc hign déy
du cac che do tien luvong, bao hieém va phuc lgi theo quy dinh cta phap luédt./ The Company
maintains a workforce appropriate to its current operational situation and fully implements salary,
insurance, and welfare policies in accordance with legal regulations.

b) Chinh sach lao ddng nhim dam bao stc khoe, an toan va phiic lgi ciia ngudi lao dong/Labor
policies to ensure health, safety and welfare of workers.

Cong ty tudn thu cac quy dinh vé an toan lao dong, chim soc sirc khoe va dam bao moi trudng
lam viéc an toan cho ngudi lao dong./ The Company complies with regulations on occupational
safety, health care, and ensures a safe working environment for employees.
c¢) Hoat dong dao tao nguoi lao dong/Employee training

Trong ném, Cong ty khuyén khich ngudi lao dong tham gia céc chwong trinh ddo tao nang cao
chuyén mén nghiép vu va ky nang phuc vu cong viéc./ During the year, the Company encouraged
employees to participate in training programs to improve their professional expertise and work-
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related skills.

6.7. B4o cho lién quan dén trach nhiém ddi véi cong ddng dia phuong/ Report on responsibility
for local community.

Céng ty ludn ¥ thirc trich nhiém d6i v&i cong dong va khuyén khich cac hoat dong hd tro xa
hoi pht hgp v&i kha nang tai chinh ciia Cong ty trong timg thoi ky./ The Company is always aware
of its responsibility to the community and encourages social support activities in line with its
financial capacity in each period.

6.8. Bao cdo lién quan dén hoat dong thi trudng vén xanh theo huéng din ciia UBCKNN/Report
on green capital market activities under the guidance of the ssc.

Trong nam 2025, Coéng ty khong phat sinh hoat dong lién quan dén thi trudong vén xanh theo
huéng dan ctia Uy ban Chimng khoan Nha nuéc./ In 2025, the Company did not engage in any
activities related to the green capital market in accordance with the guidance of the State Securities
Commission.

IIL. Béo cdo va danh gid cia Ban Giam doc/ Reports and assessments of the Board of
Management

1. Panh gi4 két qua hoat dong san xuit kinh doanh/Assessment of operating results

Trong nitim 2025, hoat dong san xuét kinh doanh ciia Cong ty gip nhiéu kho khin do Cong ty
dang trong qué’ trinh tai co cdu hoat ddng va chua trién khai lai hoat dcf),ng san xqﬁt kinh doanh 6n
dinh. Do do, két qua hoat dong trong ndm chira dat duge cac chi tiéu ké hoach de ra.

In 2025, the Company's production and business activities faced many difficulties as ihe
Company was undergoing a restructuring process and had not yet resumed stable production and
business operations. As a result, the operating results for the year did not meet the planned targets.

Nguyén nhan chu yéu xudt phét tir tinh hinh thi trudng chwa thuan lgi, cling véi viée Cong ty
cin thém thoi gian dé ra soat lai dinh hudng chién lugc va mé hinh hoat dong phui hop trong giai
doan méi. Ban Giam ddc d tip trung trién khai céc giai phap nhim &n dinh t6 chirc, kiém soat chi
phi, duy tri hoat dong ctia bd may quan ly va tim kiém céc co hoi hop tac, dau tw méi nham timg
budc khoi phuc hoat ddng san xuét kinh doanh.

The main reasons stemmed from unfavorable market conditions, together with the need for
additional time for the Company to review its strategic direction and identify a suitable operating
model for the new phase. The Board of Management focused on implementing solutions to stabilize
the organization, control costs, maintain the operation of the management apparatus, and seek
new cooperation and investment opportunities to gradually restore production and business
activities.

Ban Giam ddc nhén trdch nhi¢m trong vigc chua hoan thanh ké hoach san xuat kinh doanh da
de ra va sé tiep tuc phoi hop voi Hoi dong quén tri dé xdy dung cac giai phap phi hgp nham cai
thién hiéu qua hoat ddng cua Cong ty trong thoi gian téi.

The Board of Management acknowledges responsibility for not achieving the planned business
targets and will continue to coordinate with the Board of Directors to develop appropriate
solutions to improve the Company s operational efficiency in the coming period.

Mic dit gip nhiéu kho khin, trong nim Céng ty van dat dugc mét sb két qua tich cuc nhu:/
Despite the challenges, the Company still achieved several positive outcomes during the year,
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including:
o Duy tri hoat dong cia b may quan Iy va hé théng quan tri doanh nghiép.
Maintaining the operation of the management structure and corporate governance system.

o Thyc hién cac bién phép kiém sodt chi phi va quéan 1y tai chinh chit ché nhim bio toan
ngudn lyc ciia Cong ty.

Implementing cost control measures and prudent financial management to preserve the
Company § resources.
o Rasoat, danh gid lai céc linh vyc hoat dong va dinh hudéng chién lugc phét trién trong thai
gian tai.
Reviewing and reassessing business areas and strategic development directions for the
Sfuture.
o Tiép tyc ddm bio céc nghia vu phap 1y va nghia vy ddi véi ngudi lao dong theo quy dinh
ctia phap luét.
Continuing to fulfill legal obligations and obligations toward employees in accordance
with regulations.
Ban Giam ddc s& tiép tuc nd lyc trién khai cic giai php tai co cdu hoat dong, tim kiém co hoi
kinh doanh mdi va nang cao hi¢u qua hoat dong ctia Cong ty trong thoi gian tdi.
The Board of Management will continue to make efforts to implement restructuring solutions,
seek new business opportunities, and improve the Company s operational efficiency in the coming
period.

2. Tinh hinh tai chinh/Financial Situation
a) Tinh hinh tai sdn/Assets

Tai ngdy 31/12/2025, tbng tai san cua Cong ty dat 155.642.919.016 ddng, ting 32% so v&i ndm
2024, Co cau tai sdn cua Cong ty chi ycu 1a tai san ngan han, chi€ém 54% tong tai san, trong do
cac khodan phai thu va chimg khoan kinh doanh chiém ty trong dang keé.

As of December 31, 2025, the Companys total assets reached VND 155,642,919,016,
representing an increase of 32% compared to 2024. The Company § asset structure mainly consists
of current assets, accounting for 54% of total assets, in which receivables and trading securities
make up a significant proportion.

Trong ndm, cic khoan phai thu c6 xu hucmg giam so véi nim trude do Cong ty tang cuong
quéan 1y va thu hdi cong ng. Cac khoan ng qua han chiém ty trong khong déng ké va khéng anh
hwdng déng ké dén két qua hoat dong kinh doanh.

During the year, receivables showed a decreasing trend compared to the previous year as the
Company strengthened the management and collection of outstanding debts. Overdue receivables
accounted for an insignificant proportion and did not materially affect the Companys business

performance.

Nhin chung, co cAu tai san cla Cong ty twong d6i hop 1y, dap tmg nhu cau hoat dong kinh doanh
va gop phin nang cao hidu qua sir dung vén.
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Overall, the Companys asset structure is relatively reasonable, meeting operational needs and
contributing to improving the efficiency of capital utilization.

b) Tinh hinh ng phai tra/Debt Payable
- Tinh hinh ng hién tai, bién dong 16n vé cac khoan ng/ Current debts, major changes of debts.

Tai ngdy 31/12/2025, cic khoan ng ciia Cong ty chi yéu 1a ng ngén han phat sinh trong qua trinh
hoat dong kinh doanh. Trong nim, tinh hinh ng ctia Céng ty khéng c6 bién dong 16n va ludn duge
kiém soét & mirc hop 1y. Cong ty thye hién ddy du nghia vu thanh todn déi véi cic khodn ng dén
han, do d6 khéng phét sinh rii ro d4ng ké anh huéng dén hoat dong kinh doanh.

As of December 31, 2025, the Company's liabilities mainly consisted of short-term liabilities
arising from business operations. During the year, the Company s debt situation did not experience
significant fluctuations and was maintained at a reasonable level. The Company fully fulfilled its
payment obligations for debts as they became due, and therefore no significant risks arose that
could affect business operations.

- Phan tich ng phai trd qua han, anh huéng chénh 1éch cia ti 18 gia hdi doai dén két qua hoat dong
san xudt kinh doanh ctia cong ty, anh huéng chénh 1éch 13i vay/Analysis of bad debts, impacts of
the exchange rate changes on operating results of the Company and impacts of lending rate
changes.

Tai thoi diém 31/12/2025, Cong ty khong c6 cdc khoan ng phai tra qua han dang ké va luén thuc
hién déy du céc nghia vu thanh toan theo quy dinh. Trong nam, Cong ty khong phat sinh céc giao
dich bang ngoai t¢ nén khong chiu anh hudémg tir bién dong ty gia hoi doai.

As of December 31, 2025, the Company did not have any significant overdue liabilities and always
Julfilled its payment obligations in accordance with regulations.During the year, the Company did

not conduct transactions in foreign currencies, therefore it was not affected by fluctuations in
exchange rates.

3. Nhing cii tién vé co cau td chire, chinh sach, quan ly/Improvements in organizational structure,
policies, and management.

Cong ty xuc tién hoan thién céc quy trinh san xuét, quy trinh kiém tra giam sat chi tiét dén ting
cong doan cua san xuat dam bao sin pham c6 chit hrgng va 6n dinh.

The Company promotes the improvement of production processes and detailed inspection and
supervision procedures for each stage of production to ensure product quality and stability.

Cac quy trinh, chinh séch cho tirng bd phan da dugce thiét 1ap va cdp nhit, chinh sira cho phu hgp
v6i tinh hinh méi va cdc quy dinh méi ciia phép ludt, tao didu kién thuén loi cho hoat dong cuia
todn cong ty.

Processes and policies for each department have been established and updated, revised to align
with the new situation and new legal regulations, thereby facilitating the overall operations of the

Company.

Vé co cdu td chire: Tinh gon va hoat dong hiéu qua.
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Regarding the organizational structure: it is streamlined and operates efficiently.
4. Ké hoach phat trién trong twrong lai/Development plans in future

Trong tuong lai, cong ty tiép tuc diy manh hoat déng kinh doanh, dinh hwéng mé rong kinh doanh.

In the future, the Company will continue to promote its business activities and orient toward
expanding its operations.

Tiép tuc tang von diéu 18 dé m& rong kinh doanh khi c6 didu kién thudn loi vé thi truong,

The Company will continue to increase its charter capital to expand its business when market
conditions are favorable.

Tap trung phat trién doi ngii nhan sy ¢6 chét lvong cao dé dap tmg cac yéu cau ngay cang khit khe
ctia thi trudmg, tao ra mdi trudmg lam viée én dinh, gin bo va sang tao.

The Company will focus on developing a high-quality workforce to meet the increasingly
demanding requirements of the market, while creating a stable, cohesive, and creative working
environment.

Nang cao nang luc quan tri, diéu hanh kinh doanh, chi phi duge kiém soat chit ché ciing nhu viéc
quan trj rai ro dugce chi trong dé ning cao hiéu qua tai chinh.

In addition, the Company will enhance its management and operational capacity, strictly control
costs, and strengthen risk management in order to improve financial efficiency.

5. Giai trinh ctia Ban Giam ddc ddi véi ¥ kién kiém toan (néu c6)- (Truong hop ¥ kién kiém toén
khéng phai 1a ¥ kién chdp nhén toan phin)/Explanation of the Board of Management for auditor s
opinions (if any) - (In case the auditor s opinions are not unqualified). Bdo cdo tai chinh kiém toan
duge chip nhén toan phin./ The audited financial statements received an unqualified opinion.

6. Bao cdo danh gi4 lién quan dén trach nhiém v& méi trudong va xa hoi clia cong ty/Assessment
Report related to environmental and social responsibilities of the Company

a.Danh gid lién quan dén cac chi tiéu méi truong (tiéu thu nudce, ning lwong, phat thai...)/
Assessment related to environmental indicators (water consumption, energy consumption,
emissions, etc.): Khong c6./ None.

b. Panh gia lién quan dén vin d& ngudi lao dong:/ Assessment related to labor issues:
Céng ty ludn dam bao quyén loi va lgi ich hop phép ciia ngudi lao ddng theo quy dinh ctia phap

ludt. Mic du gip nhiéu kho khan trong kinh doanh nhung van dam bao viéc 1am va thu nhép cho
nguoi lao dong, thyc hién t6t Quy ché ngi by, Quy ché lwong thudng cia cong ty.



The Company always ensures the legal rights and legitimate interests of employees in accordance
with the law. Although the Company faced many business difficulties, it still ensured employment
and income for employees and properly implemented the Company's internal regulations and
salary and bonus policies.

c. Pénh gi4 lién quan dén trich nhiém cta doanh nghiép dbi v&i cong ddng dia phwong:/
Assessment related to the Company’s responsibility to the local community:

Céng ty thwc hién t6t cic chi trrong va chinh sach phét trién cta thanh phd va dia phuong noi
doanh nghiép hoat dong./ The Company has properly implemented the development policies and
guidelines of the city and local authorities where it operates.

IV. Panh gia cia Hpi ddng quan tri vé hoat djng ciia Cong ty (ddi véi cong ty cb phin)/
Assessments of the Board of Directors on the Company’s operation (for joint stock companies)

1. Panh gi4 cia Hoi ddng quan tri vé cac mét hoat dong ctia Cong ty, trong d6 cé dénh gia lién
quan dén trach nhiém méi trudng va xi hoi/ Assessments of the Board of Directors on the
Company’s operation, including the assessment related to environmental and social
responsibilities.

Trong nim 2025, Cong ty tiép tuc ddi mit véi nhidu khé khin do tinh hinh thi treong chua
thuén lgi va Cong ty dang trong qué trinh tai co cdu hoat ddng san xudt kinh doanh. Hdi ddng quan
trj da thudng xuyén theo doi, chi dao Ban Gidm dc tp trung ra soat lai hoat ddng ciia Cong ty,
kiém so4t chi phi va tim kiém c4c dinh huéng phat trién phi hop trong giai doan téi.

In 2025, the Company continued to face many difficulties due to unfavorable market
conditions and the ongoing restructuring of its production and business operations. The Board of
Directors regularly monitored and directed the Management Board to review the Companys
operations, control costs, and seek appropriate development directions for the coming period.

Do chua trién khai hoat dong san xuét kinh doanh 4n dinh trong nam, két qua hoat dong cia
Cong ty chua dat dugc cic chi tiéu ké hoach dé ra. Tuy nhién, Cong ty van duy tri hoat dong quan
tri doanh nghiép, thyc hi¢n day di cac nghia vu phép 1y va nd Iyc bio toan ngudn luc tai chinh
trong giai doan tai co céu.

As the Company had not yet resumed stable production and business activities during the year,
its operating results did not meet the planned targets. However, the Company maintained its
corporate governance activities, fulfilled all legal obligations, and made efforts to preserve its
financial resources during the restructuring period.

Vé trdch nhiém méi trudong va xa hoi, Cong ty tuén thi cdc quy dinh cta phap ludt vé bao vé
mdi truong, khong phat sinh vi pham hodc bi xir phat lién quan dén linh viuc méi trudng trong
nim. Pdng thoi, Cong ty tlep tuc duy tri cac chinh sach ddi véi ngudi lao dong theo quy dinh cta
phéap luat, ¢am bao cic quyén lgi va ché @6 co ban cho nguoi lao dong.

Regarding environmental and social responsibility, the Company complied with environmental
protection regulations and did not incur any violations or penalties related to environmental
matters during the year. At the same time, the Company continued to maintain policies for
employees in accordance with the law, ensuring their basic rights and benefits.




2. Pénh gia cia Hi ddng quén tri vé hoat dong clia Ban Gidm déc cong ty/Assessment of Board
of Directors on Board of Management s performance

Trong ndm 2025, Ban Gidm dbc da chu dong trién khai cic bién phép nhiam duy tri hoat dong
ctia Cong ty trong bdi canh gip nhiéu khé khin, Ban Gidm doc di phdi hop véi Hoi dong quan tri
trong vidc ra soat chién luge hoat ddng, kidm soat chi phi, quan 1y tai chinh va tim kiém céc co hoi
kinh doanh mdi.

In 2025, the Management Board proactively implemented measures fo maintain the
Company s operations despite facing many difficulties. The Management Board coordinated with
the Board of Directors in reviewing the Company’s operational strategy, controlling costs,
managing finances, and seeking new business opportunities.

Héi ddng quan tri ghi nhan nhimg nd lyc ciia Ban Gidm ddc trong viée duy tri hoat dong cua
Cong ty, dim béo tuén thu cdc quy dinh phap luét va thye hién cac nghia vu d6i v6i cac bén lién
quan. Tuy nhién, Hoi dong quan tri cling yéu cau Ban Giam doc tiép tuc chu dong hon trong viéc
xdy dung phuong an tdi co cdu va tim kiém céc huéng phat trién phit hgp nhim ning cao hidu qua
hoat ddng ctia Cong ty trong thoi gian tdi.

The Board of Directors acknowledges the efforts of the Management Board in maintaining the
Company s operations, ensuring compliance with legal regulations, and fulfilling obligations to
relevant stakeholders. However, the Board of Directors also requires the Management Board to be
more proactive in developing restructuring plans and identifying appropriate development
directions in order to improve the Company s operational efficiency in the coming period.

3. Cac ké hoach, dinh huéng cia Hoi ddng quan tri/Plans and orientations of the Board of
Directors

Trong thdi gian téi, Hoi ddng quan tri dinh huéng tap trung vao céc ndi dung sau:/ In the
coming period, the Board of Directors will focus on the following orientations:

o Tiép tuc trién khai céc giai phap t4i co céu hoat déng ctia Céng ty nhim nang cao hiéu qua
quan trj va sir dung nguon lyc.

Continuing to implement solutions to restructure the Company’s operations in order fo
improve governance efficiency and optimize the use of resources.

o Tim kiém c4c co hdi hop tac, diu tr va md rong hoat déng kinh doanh phit hgp véi ning
luc va diéu kién thyc té cua Cong ty.

Seeking opportunities for cooperation, investment, and business expansion in line with the
Company s capabilities and actual conditions.

o Téang cudng cong téc quan tri rii ro, kiém soét chi phi va dam bao sy on dinh vé tai chinh.
Strengthening risk management, cost control, and ensuring financial stability.

o Nang cao hi¢u qui quan tri doanh nghiép, dam bao tuén thu cac quy dinh cta phap luat va
céc chuén myc quan tri dbi voi cong ty dai chung.

Enhancing corporate governance efficiency while ensuring compliance with legal
regulations and governance standards applicable to public companies.

Hbi dong quan trj tin twdng rang v6i cée gial phap phu hop, Cong ty s€ timg budce o n dinh hoat
dong va tao nén tang cho sy phat trién trong giai doan tiép theo.
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The Board of Directors believes that with appropriate solutions, the Company will gradually
stabilize its operations and build a foundation for development in the next stage.

V. Quan trj cong fy/Corporate governance

1. Hoi dong quan tri/Board of Directors
a) Thanh vién va co cdu ctia Hoi ddng quan tri/ Members and structure of the Board of Directors:

2 YA 2 h~ A
Tamitvicn :zi}éisgﬁaucl;:; Chiic danh tai
HDPQT Chiing khoa =
Stt/ Rl Chike vy / ty/ fmg KoM | dng ty Khic/
Member of the o : ) khac/ Sty
No. Position Ownership ratio ... | Position in other
Board of Other securities :
g of company companies
Directors
shares
Chu tich HBQT
(TV. HDQT
Ong Nguyén khong diéu hanh)/
DBéng Hung/ | Chairman of the A9 Khong co/ Khong co/
Mr. Nguyén Board of e None None
Dong Hung | Directors (Non-
executive Board
Member)
Giam Déc Cong
ty TNHH Thiét bi
Ong Nguyén |TV. HPQT khéng dién Thao
Ngoc Huy/ diéu hanh/ 4,59 Khong co/ Nguyén/
Mr. Nguyén | Non-executive e None Director of Thao
Ngoc Huy Board Member Nguyen Electrical
Equipment Co.,
Lid.
Ba Tran Thiy |TV. HPQT khéng
Linh/ didu hanh/ Khong co/ Khong c6/
p - , 4.9%
Ms. Tran Thuy | Non-executive None None
Linh Board Member
Ong P& Ty | TV. HPQT doc
4 Cudng/ lap/ 0% Khong co/ Khong co/
Mr. Pé Tue Independent ¢ None None
Cudng Board Member

b) Céc tiéu ban thugc Hoi ddng quan tri/the committees of the Board of Directors: (Liét ké céc tiéu
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ban thuge Hoi ddng quan trj va thanh vién trong timg tiéu ban/The list of the subcommittees of the
Board of Directors and list of members of each subcommittee). Khong c6./ None.

¢) Hoat déng cua Hoi dong quén tri/Activities of the Board of Directors: danh gia hoat dong clia
Héi ddng quan tri, néu cu thé s6 lwgng céc cude hop Hoi dong quén trj, ndi dung va két qua cia
cac cudc hop/Assessing activities of the Board of Directors and specifying the number of Board of

Directors meetings, their contents and resulls.

S6 Nghi quyét/ Quyét
Stt/ dinh/

No. | Resolution/Decision
No.

Ngay/
Date

Noi dung/
Content

Ty 1§
thong
qua/
Approval
Rate

1 |2603/2025/NQ-HPQT

26/03/2025

Théng qua viéc gia han thoi gian 6 chirg
Pai hoi dong cd dong thuong nién nim
2025./ Approval of the extension of the time
to hold the 2025 Annual General Meeting
of Shareholders.

100%

o 11104/2025/NQ-HDQT

11/04/2025

Thong qua ké hoach té chirc Dai hoi déng
cb déng thudmg nién ndm 2025 cia Cong ty]
C6 phan Sametel./ Approval of the plan to
organize the 2025 Annual General Meeting
of Shareholders of Sametel Joint Stock]
Company.

100%

3 |1106/2025/NQ-HPQT

11/06/2025

Thong qua viéc Ira chon Pon vi kiém todn|
Bdo cdo tai chinh trong nidm 2025.
Upproval of the selection of the auditing
firm for the 2025 Financial Statements.

100%

4. [3006/2025/NQ-HPQT

30/06/2025

Ban hanh Quy ché Kiém toén ndi b va bd
nhiém Nguoi phu trach kiém toan ndi bd
Coéng ty Cb phan Sametel./ Issuance of the]
Internal Audit Regulation and appointment
of the person in charge of internal audit of
Sametel Joint Stock Company.

100%

5 [0107/2025/NQ-HPQT

01/07/2025

Thong nhit trién khai thuc hién phuong an
phat hanh ¢b phiéu ting v6n tir ngudn von|
chti s& hiru cho ¢d dong hién hiru./ Approval

to implement the plan to issue additionall

100%




shares to increase charter capital from
equity to existing shareholders.

1007/2025/NQ-HPQT

10/07/2025

Hity bo chii truong gép von thanh 1ap cad
cong ty con./ Cancellation of the policy to
contribute capital to establish subsidiaries.

100%

2407/2025/NQ-HPQT

24/07/2025

Thong qua viéc trién khai thuc hién chi tra)
cb tirc nim 2024 bing tidn; ngay ding kyj
cudi ciing dé thuc hién quyén nhén cd tir
nim 2024 bing tién va cb phiéu phat hanh
ting von tir nguon vén chi s& him.
Approval to implement the payment of 2024,
dividends in cash; determination of the
record date for exercising the right to
receive 2024 dividends in cash and bonus
shares issued to increase capital from

equify.

100%

0908/2025/NQ-HDQT

09/08/2025

Thong qua viéc chuyén nhuong quyén thué
dat, tai san gdn lidn v&i dit tai Khu cong
nghiép Long Thanh va thanh Iy tai san)
khac./ Approval of the transfer of land lease]
rights and land-attached assets at Long
Thanh Industrial Park and liguidation of|
other assets.

100%

0309/2025/QD-HDQT

03/09/2025

Théng qua viéc ting von didu 18 cong ty do
phat hanh cb phiéu dé tang vén cd phén tiy
ngudn vén chu s¢ hitu./ Approval of the
increase in the Companys charter capital,
through share issuance to increase share
capital from equity.

100%

10

1010/2025/NQ-HPQT

10/10/2025

Thong qua ké hoach td chirc va ndi dung 14y
¥ kién cb dong bang vin ban dé thong qual
Nghi quyét Dai hoi ddng cb déng ciia Cong]
ty C6 Phan Sametel./ Approval of the plan
and contents for collecting shareholders
written opinions to adopt a Resolution of
the General Meeting of Shareholders of
Sametel Joint Stock Company.

100%




Thong qua viéc gop vén vio Cong ty Co
phdn Piu tr Global Minds Fund L

0311/2025/NQ-HDQT| 03/11/2025 Approval of capital contribution to Global 100%
Minds Fund I Investment Joint Stock

Company.

1

[am—

Thong qua viéc lya chon dia chi try so
chinh mdi cua Cong ty./ Approval of the

ZLLZDNO HDOT 1ot L2020 selection of the Company s new head office

1 100%

4]

address.

Trong nim 2025, Hoi ddng quan tri da thuc hién day du chic ning, nhiém vu theo quy dinh
cua phap luét, Piu 1& Cong ty va céc quy ché quén tri ndi bd. Hoi ddng quan tri da t chirc cac
cudc hop dinh k¥ va bit thuong nhiam xem xét, thao ludn va quyét dinh cic vén dé quan trong lién
quan dén hoat déng cia Cong ty.

In 2025, the Board of Directors fully performed its functions and duties in accordance with
the law, the Company s Charter, and internal governance regulations. The Board of Directors held
both regular and ad-hoc meetings to review, discuss, and decide on important matters related to
the Company s operations.

H6i dong quan trj thudng xuyén giém sat va chi dao Ban Giam ddc trong viéc trién khai cac
ké hoach hoat dong, kiém soat chi phi va dam bao tuiin thi cac quy dinh ctia phap luét. Trong bbi
canh Cong ty dang trong qua trinh tai co cdu hoat dong, Hoi dong quan tri da tép trung ra sodt lai
chién luoc phat trién, dinh huéng hoat ddng kinh doanh va tim kiém céc giai phép nhim én dinh
tinh hinh hoat ddng cia Cong ty.

The Board of Directors regularly supervised and directed the Management Board in
implementing operational plans, controlling costs, and ensuring compliance with legal
regulations. In the context of the Company undergoing operational restructuring, the Board of
Directors focused on reviewing the development strategy, business orientation, and seeking
solutions to stabilize the Company s operations.

Bén canh d6, Hoi ddng quén tri ciing chi trong néng cao hiu qua quan tri doanh nghiép, tang
cudng cong tac kidm soat ndi bd va quéan tri rii ro nham bao vé quyén va lgi ich hop phap ciia ¢b
dong.

In addition, the Board of Directors paid attention to improving corporate governance
efficiency, strengthening internal control, and enhancing risk management in order to protect the
legitimate rights and interests of shareholders.

Nhin chung, Hoi dbng quan tri da thuc hién t6t vai tro quan 1y va gidm sat hoat ddng cua Cong
ty trong nam, dong tho tiép tuc dlnh huéng céc giai phap nhim timg budc cai thién hiéu qua hoat
dong va tao nén tang cho su phat trién ctia Cong ty trong thoi gian toi.

Overall, the Board of Directors effectively fulfilled its role in managing and supervising the
Company s operations during the year, while continuing to orient solutions to gradually improve
operational efficiency and build a foundation for the Company s development in the coming period.
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d) Hoat dong cta thanh vién Hoi ddng quan tri doc 1ap/ Activities of the Board of Directors
independent members.

Thanh vién HPQT doc 14p dugce phén cong thyc hi¢n nhi¢ém vu vé quan tri i ro cu thé nhu sau:/
The Independent Member of the Board of Directors is assigned to perform risk management
responsibilities as follows:

- Tién hanh ra soat va cho ¥ kién truéc khi trinh HDQT phé duyét cc chinh sach, han mirc rui ro;

Reviewing and providing opinions before submitting risk policies and risk limits to the Board of
Directors for approval;

- Xem xét bdo cdo cia Tong Giam Poc, danh gia hi¢u qua hoat dong quan tri rii ro ctia toan cong

ty;

Reviewing reports from the General Director and evaluating the effectiveness of the Company s

overall risk management activities;

- Ngoai ra thanh vién ddc 1ap con tham gia cac cude hop HDQT dé phan bién cac d& xuét dinh
huéng chién luge, ké hoach kinh doanh, theo ddi hoat dong cac thanh vién HDQT.

In addition, the Independent Member participates in meetings of the Board of Directors to provide
independent opinions on strategic orientations and business plans, and to monitor the activities of
other Board members.

¢) Danh séch céc thanh vién Hoi dong quan tri c6 chig chi dao tao vé quan trj cong ty. Danh séch
céc thanh vién Hoi dong quan trj tham gia cic chuong trinh vé quan tri cong ty trong nam/the list
of members of the Board of Directors possessing certificates on corporate gorvenance. The list of

members of the Board of Directors participating in corporate governance training programs in
the year. Khong c6./ None.

2. Uy ban kiém toan /Audit Committee

a) Thanh vién va co cu ctia Uy ban kiém todn/Members and structure of theAudit Committee:

‘b vien B Ty 1§ s¢ hitu ¢6 phin
Uy ban Kiém tosn/ ; o P Céc chitng
Stt/ Chure vy/ cong ty/ B ¥
Member of the G ; ; khoan khac/
No. ; Position Ownership ratio of i
Supervisory Board/ e e Other securities
Audit Committee e
Ong Pd Ty Cudng/
g x Chu tich UBKT. 0% Khong c6/ N
1 Mr. B8 T Cudng u tic / % ong cd/ None
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Chairman of the
Audit Committee

§ ' Uy vién UBKT/
Ba Tran Thuy Linh/ o
i ember of the o A ;
% | Ms. Trdn Thiy Link : 4.9% Khéng c6/ None
Audit Committee

b) Hoat dong ctia Ban kiém soat/ Uy ban kidm todn/ Activities of the Board of Supervisors/ Audit
Committee:

Thanh vién BKS/ Uy ban Kiém S0 budi hop tham
Stt/ toan/ du/ Ty 1€ tham dy hop/
No. Member of the Supervisory Board/ Number of Attendance rate
Audit Committee meetings attended
Ong B3 Tu Cudng/
1 g 2/2 100%
Mr. Po Ty Cuong
Ba Tran Thuy Linh/
& : 2/2 100%
Ms. Tran Thuy Linh

Uy ban kiém toan thuc hién kiém soét dinh k¥ theo quy dinh. Céc cude hop ciia Hoi ddng quan
tri, déu c6 miit ddy du cac thanh vién ctia Uy ban kiém toén.

The Audit Committee conducts periodic supervision in accordance with regulations. All
members of the Audit Committee attended the meetings of the Board of Directors.

Tang cudng trao ddi, thao luén gitta Uy ban Kiém todn va HPQT, Ban Téng gidm dbc va céc
can bd quan ly khac.

Communication and discussions between the Audit Committee, the Board of Directors, the
Board of Management, and other managers have been strengthened.

Toan bo tai liéu hop HPQT déu dugc giri dén Uy ban Kiém toan dé nghién ciru va ¢6 ¢ kién
g6p ¥ kip thoi.

All documents for the Board of Directors’meetings were sent to the Audit Committee in advance
Sfor review and timely feedback.

3. Céc giao dich, thu lao va cac khoan lgi ich ciia Hi ddng quén tri, Ban gidm dbc va Ban kiém
soat/ Uy ban ki€ém toan/Transactions, remunerations and benefits of the Board of Directors, Board
of Management and Board of Supervisors/ Audit Committee

a) Luong, thudng, thu lao, cac khoan lgi ich/Salary, rewards, remuneration and benefits;

Tong thu nhap ctia Tong Gidm Ddc nim 2024: 287.848.492 ddng.
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Total income of the General Director in 2024: VND 287,848,492.
Céc thanh vién Hbi ddng quan tri, Uy ban kiém toan: Khéng nhén thi lao.

Members of the Board of Directors and the Audit Committee: No remuneration received.

b) Giao dich ¢6 phiu ctia ngudi néi bo/Share transactions b
g quan tri, thanh vién Ban kiém soat/ Uy ban
ong, cac can by quéan 1y, Thu ky cong ty, cb
noi trén/Information about share transactions
ard of Supervisors/ Audit Committee,

mpany’s managers, secretaries, major

A

vé céc giao dich ¢ phibu cuia cac thanh vién Hoi don
kiém toan, Gidm dbc (Téng Giam déc), K& todn tru
ddng 16n va nhitng ngudi lién quan t6i cac dbi tuong
of members of Board of Directors, members of the B
Director (General Director), Chief Accountant, the co

shareholders and their affiliated persons).

0

y internal shareholders: (Théng tin

A R s A 2
S0 cb phibu s¢ So~co P h;l.e“‘w
TR ST EL hiru cuoi ky/ 5 5 ;
Ngubi Shhw 2“;:iky/ : Ly do ting, gidam
11 1
thwe hién | Quan hé véi be‘;’;f;i:g oj’, ne | Shares held at éliﬁlu%,nbggi,
STT/ giao dich/ | ngudi ndi period the end of the thll’)(;‘n )/a
b/ period R Bere
Person S8 b 56 ¢b e
No. conducting | Relationship phiéu/ T3¢/ | phibw | T3 18/ increase/decrease
: é ieu ¥ 18
the | with insider Gisirs
tfransaction Nun}ber Ratio Nun;:ber Ratio bonits, & c.’
0, [/}
shares shares
Ngudi co :
lién quan - Ban mot phan.
clia nguoi :
Trin Thi n@i‘ bd Trﬁn - Nl?an cO phiéu
1 Thyy | TAWYLIBh/ | aoc 00| 14.56% | 93 1,320 | 14.19% | thuone.
g Related Partial sale;
person of receipt of bonus
insider Trin shares.
Thuy Linh
Netsiinsi - Nhén ¢6 phiéu
NGUYEN | "8 thuémg./
2 NGOC ’ 267,900 | 4.9% |321,480 | 4.9%
HUY Ficida Receipt of bonus
shares
Netro! &6 - Nhén ¢b phiéu
Nguyén I égnu i thudng. /
3 Thi Hai o nq o 267,900 | 4.9% |321,480 | 4.9%
Yen i %6 Receipt of bonus
S shares.




Nguyén
Dong Hung/
Related
person of
insider
Nguyén
Déng Hung
- Nhén c6 phiéu
Nguyén ey thuéng. /
Déng ifj‘;g;:;:r 267,900 | 4.9% | 321,480 | 4.9%
Hung ; Receipt of bonus
shares.
- Nhén ¢b phiéu
A : AR thuong. /
5 | TrinThuyo) Newoinol \ oo ong | 40w |az1486 | 40%
Linh bd/ Insider ¢
Receipt of bonus
shares.
- Nhan ¢6 phiéu
& i e thudng. /
gis| 2R ) ONBEALNOL )\ aog 00l w0o | s21480| do%
Phuong bd/ Insider :
Receipt of bonus
shares.

¢) Hop ddéng hoic giao dich véi nguoi ndi bd/ Contracts or transactions with internal
shareholders: Thong tin v& hop ddng, hodc giao dich da ducc ky ket hodic dd dugc thuc hién trong
ndm vdi cdng ty, cdc cong ty con, cac cOng ty ma cong ty nim quyén klem soat ctia thanh vién Hoi
ddng quan tri, thanh vién Ban kiém soat/ Uy ban kiém toan, Giam déc (Téng Giam ddc), cac can
bo quan 1y va nhitng nguoi lién quan t6i cac ddi tuong ndi trén/Information about the contracts,
or transactions signed or executed in the year by the members of the Board of Directors, Board of
Supervisors/ Audit Committee, Director (General Director), managers and affiliated persons with
the Company, subsidiaries, and other companies in which the Company holds the control right.

Khong c6/ None.

d) Panh gi4 viéc thuc hién cac quy dinh vé quan tri cong H/Assessing the Implementation of
regulations on corporate governance:

Trong nam 2025, Cong ty dé thye hién cac quy dinh vé quan trj cong ty theo quy dinh cua
phap ludt hién hanh, bao gom Luft Doanh nghi¢p, Luét Chung khoan, cac nghi dinh va thong tu
huéng dén lién quan, ciing nhr Didu 18 va cac quy ché ndi bd ctia Cong ty.

In 2025, the Company complied with corporate governance regulations in accordance with
current laws, including the Law on Enterprises, the Law on Securities, relevant decrees and
guiding circulars, as well as the Company s Charter and internal regulations.

Hoi ddng quan tri, Ban Gidm dbc va céc bd phén lién quan da ph01 hop thuc hién céng tac
quan trj doanh nghiép theo ding chirc ning, nhidém vu va thim quyén duge quy dinh. Céc hoat



dong quan tri dugc thyc hién trén co s& minh bach, dam bao quyén va lgi ich hgp phép cua cb
dong va céc bén lién quan.

The Board of Directors, the Management Board, and relevant departments coordinated in
implementing corporate governance activities in accordance with their assigned functions, duties,
and authorities. Governance activities were carried out on a transparent basis, ensuring the
legitimate rights and interests of shareholders and other stakeholders.

Cong ty thuc hign ddy du cac nghia vu cong bd théng tin theo quy dinh dbi véi cong ty dai
ching, dong thoi duy tri co ché gidm sat va kiem soat ngi by nham nang cao hiéu qua quan tri va
han ché rui ro trong hoat dong.

The Company fully fulfilled its information disclosure obligations in accordance with

regulations applicable to public companies, while maintaining internal supervision and control
mechanisms to improve governance efficiency and minimize operational risks.

Nhin chung, trong nim 2025, Céng ty da tuan thi cdc quy dinh vé quan trj cong ty, chua phat
sinh truong hop vi pham nghiém trong céc quy dinh cia phéap luét lién quan dén quén tri doanh
nghiép.

Overall, in 2025, the Company complied with corporate governance regulations and no
serious violations of legal regulations related to corporate governance occurred.

V1. Bao cao tai chinh/ Financial statements

1. Y kién kiém toan/duditor s opinions

Béo céo tai chinh da phan dnh trung thyc va hep 1Y, trén cic khia canh trong yéu, tinh hinh tai
chinh clia Cong ty C6 Phan Sametel tai ngay 31/12/2025, ciing nhur két qua hoat déng kinh doanh
va tinh hinh luu chuyén tién t& cho nim tai chinh két thic cing ngay, pht hop v6i Chuén muc ké
toan, Ché d¢ ké toan doanh nghiép Viét Nam ban hanh theo Théng tu s6 200/2014/TT-BTC ngay
22/12/2014 va Théng tu s6 53/2016/TT-BTC ngay 21/3/2016 cua B Tai chinh va cac quy dinh
phap 1y c6 lién quan dén viéc 1ap va trinh bay bao céo tai chinh.

The financial statements present fairly, in all material respects, the financial position of Sametel
Joint Stock Company as at December 31, 2025, as well as its business results and cash flows for
the fiscal year then ended, in accordance with the Vietnamese Accounting Standards and the
Viethamese Enterprise Accounting System issued under Circular No. 200/2014/TT-BTC dated
December 22, 2014 and Circular No. 53/2016/TT-BTC dated March 21, 2016 of the Ministry of
Finance, and other relevant legal regulations related to the preparation and presentation of
Jinancial statements.

2. Bao cdo tai chinh duogc kiém toan/dudited financial statements

Béo c4o tai chinh nim da dugc kiém toén bao gdm: Bang can dbi ké toan; Bao cdo két qua hoat
ddng kinh doanh; Bao cao luu chuyén tién té; Ban thuyét minh Béo cdo tai chinh d duge cong bb
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thoéng tin trén trang chu cia cong ty theo dudng din: https:/sametel.com.vn/bao-cao-tai-

chinh.htm.

The audited annual financial statements include: the Balance Sheet, the Income Statement, the
Cash Flow Statement, and the Notes to the Financial Statements. These documents have been
disclosed on  the  Company’s  official  website at the following  link:
https://sametel . com.vi/bao-cao-tai-chinh.him.
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